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Foreword 
I am delighted to introduce Norfolk County Council’s first annual Climate Action Plan report, which sets out the progress made against the immediate and longer-
term actions the Council is taking to respond to climate change, marking a milestone in our ongoing commitment to environmental stewardship and sustainability. 

It is beyond any reasonable doubt that climate change is taking place, and its effects are starting to be felt, including here in Norfolk, highlighting the need for 
businesses and individuals to act now. What we do today can make a huge difference to protect our communities and natural places from the impacts of climate 
change but also enable us to seize the opportunities arising from the green economy. As a local authority, Norfolk County Council can help shape local climate 
action in a way that reflects the unique characteristics and priorities of Norfolk. 

This Climate Action Plan reflects our commitment to working together, across all parts of our communities, to adapt and mitigate the risks we face. This includes 
promoting sustainable and resilient ways of living and working, encouraging the widespread adoption of renewable energy, advancing sustainable transport 
solutions, and ensuring the protection and support of our most vulnerable populations. 

I’m pleased this report shows good progress made against our action plan and would like to offer my thanks to those who have been involved in pushing this 
forward. This document is the culmination of extensive collaboration, reflecting the voices of our residents, businesses, and stakeholders who share our vision for a 
resilient, sustainable future. 

Cllr James Bensly 
Cabinet Member for Environment and Waste 

 

 

 



 

Executive Summary 
In June 2023, Norfolk County Council (NCC) launched its Climate Strategy, which sets out how the council can address its own carbon footprint and its role in 
supporting Norfolk’s transition to become a greener and more resilient county. In March 2024, Norfolk County Council’s Climate Policy was unanimously endorsed 
by councillors to ensure that the council's approach to climate change became part of the Council's Policy Framework, which guides how the Council is run. 

This Climate Action Plan Annual Report provides the first annual overview of our progress in delivering on our climate ambitions. The main body of the report sets 
out the progress on 131 actions which are the practical steps we are taking to implement our Climate Change Strategy. Our comprehensive approach was 
recognised in the 2023 Council Climate Action Scorecards where Norfolk County Council was independently ranked second among England’s County Councils for 
its climate action approach and initiatives. 

Each action is rated through a ‘RAG’ system to provide a clear and simple indication of our progress. In this system, the actions are given a colour which represents 
their progress status, including: 

• green where actions are on track 
• amber where there are obstacles to an action’s delivery, but work is under way to address these 
• red which indicates significant delay or risk of incompletion of an action 
• grey which indicates an action that has not yet started; and 
• blue where an action is completed. 

At a time when local authorities are facing significant pressure on their budgets, it is also important that our climate approach is in line with the financial 
sustainability of the council. For this reason, information is provided with each action on how it is resourced to ensure that our actions are practical and affordable 
given the financial context. 

Within this reporting year, 25 actions have been completed, 75 actions are rated green, 23 actions are rated amber, 4 actions are rated red, and 4 actions are grey as 
they are not yet due to start. We recognise that action on climate is not a static or ‘one-off’ activity, but will need to evolve with changing technology, affordability 
and national policy. As such, the actions are reviewed each year to ensure they remain in line with changing context as well as bringing in new actions as future 
opportunities arise. 

Beyond the actions, this annual report also provides the latest data on our estate emissions for the year 2023/24 and the latest available Norfolk-wide emissions 
data, which is for 2022. In 2023/24, our estate emissions fell 9% compared to the previous year and they are now 61% lower than they were in 2016/17. This positive 
trend shows continued progress towards reaching our target to reach net zero for our own estate by 2030. At the county level, we show how Norfolk’s emissions 
have roughly halved since 1990 levels, and outline where they need to get to by 2035 to keep on track with the national 2050 net zero commitment that our Climate 
Policy aligns to. 



 
A series of case studies are further provided in this report to bring to life some of the council’s activities that help cut emissions, save money and support clean 
growth. These include for example our switch to energy-efficient streetlights; bringing 70 electric buses to Norwich; and exploring the potential of the seaweed 
economy in Norfolk. 

This report marks the start of an annual cycle of reporting, with our climate actions being reviewed and refreshed annually to provide oversight to residents and 
councillors on the delivery of our Climate Strategy. By delivering our strategy, we will play our part in supporting the national effort to reduce the impacts of climate 
change and meet net zero targets in a way that aligns with Norfolk’s context and priorities. 

 



 

Our Council’s Carbon Footprint 
Norfolk County Council is committed to achieving net zero carbon emissions on its estates by 2030. 

We will do this by: 

• Making our buildings and streetlights more energy 
efficient 

• Transitioning towards a low-carbon vehicle fleet 
• Supporting employees to adopt greener ways of 

working 

Our initiatives such as decarbonising and improving the energy 
efficiency of our council-owned buildings and upgrading our 
streetlight stock (see case study pages 15 to 16) have helped 
achieve a 61% reduction in emissions relating to our estate for the 
last financial year, compared to our 2016/17 baseline (shown in 
Figure  2) . 

Focus area 1 (page 22) highlights the actions we are currently 
taking to reach net zero on our estates by 2030. As an asset 
owner, the degree of control we have over our estate emissions is 
at its highest. 

The council’s focus here is on reducing its carbon footprint rather 
than relying heavily on offsetting to achieve net zero. To this end, 
the council has set interim targets for its (gross) estate emissions 
relative to its emissions in the 2016/17 baseline year as stepping 
stones towards reaching this target (shown in Figure 1): 

• 66% reduction by 2024/25 
• 85% reduction by 2028/29 
• 90% reduction by 2030/31 with suitable certified offsets 

the remaining 10%. 
Figure 1 Norfolk County Council's actual estate emissions and targets to 2030 



 
Our emissions dashboard provides information on our estate emissions and business travel for each year from 2016/17 to 2023/24. We follow international 
standards set out by the Greenhouse Gas Protocol by reporting our emissions as tonnes of carbon dioxide equivalent (written in short as tCO2e). This is used to 
report all greenhouse gases together in one single measure. 

 

  

Figure  2 Norfolk County Council’s estate emissions broken down by emissions sources from 2016/17 to 2023/24 

https://app.powerbi.com/view?r=eyJrIjoiZDY5NWYxZTgtNjFkZS00ZTA1LWIwN2MtY2YyNmU0Mzk1OTJlIiwidCI6IjE0MTkxNzdlLTU3ZTAtNGYwZi1hZmYwLWZkNjFiNTQ5ZDEwZSIsImMiOjh9&amp;pageName=ReportSection75e974ac0d074d40c760
https://ghgprotocol.org/


 

Norfolk’s Carbon Footprint 
As set out in our Climate Policy, Norfolk County Council commits to using its wide range of powers, influence and partnerships in support of the county’s clean, low 
carbon development. We will help to keep Norfolk in step UK-wide target to reach net zero by 2050, which includes the trajectory set out in the national carbon 
budgets to achieve 78% reduction in emissions by 2035 relative to 1990 levels. At the same time, we recognise that the county’s contribution to the national net 
zero target will need to reflect its vital role in food security. 

We're working with our partners to help drive down carbon emissions across Norfolk. We want to make it easier for everyone in the county to: 

• Use active and sustainable travel 
• Make their homes and businesses more energy efficient 
• Recycle and reduce waste. 

Focus area 3 (page 40) highlights the actions we are currently taking to support 
Norfolk’s low carbon development. 

Figure 3 shows the proportion of Norfolk’s emissions across different sectors 
of its economy compared with the national average. While broadly similar, the 
differences reflect Norfolk’s geography and economy as a rural county.  

The significance of agriculture in Norfolk is clear with agriculture and land use 
emissions together making up nearly one-third of the county's carbon footprint 
compared to 13% nationally. This reflects the rich organic soils across large 
parts of the county which are both highly productive but also release carbon 
when cultivated.  

On the other hand, industry and commercial emissions are proportionately 
lower compared to the national average. This reflects the smaller role of 
manufacturing and heavy industry in the local economy than in other regions. 

 

 

Figure 3 Comparison between the proportion of emissions for different sectors in Norfolk with the 
national average for 2022. Data from Department for Energy Security and Net Zero ‘UK local authority 
and regional greenhouse gas emissions statistics’. 

https://www.gov.uk/government/collections/uk-local-authority-and-regional-greenhouse-gas-emissions-national-statistics
https://www.gov.uk/government/collections/uk-local-authority-and-regional-greenhouse-gas-emissions-national-statistics


 
Norfolk has roughly halved its emissions since 1990. These will need to be more than halved again by 2035 to stay in line with the national carbon budgets, which 
set the ambitious trajectory for the UK to be net zero by 2050. It took Norfolk 30 years to accomplish a halving of emissions, and this achievement will need to be 
repeated in less than half that time to stay on track. This underlines the challenge ahead to ensure green growth for Norfolk is driven by renewable energy and low 
carbon technologies that support residents to live well in greener ways. 

 

 

 

 

 

 

 

 

 

Data Source: Local Authority national greenhouse gas emissions data - Government. Note, the earliest year that data is disaggregated by county is for 2005 
(second column). To estimate Norfolk’s 1990 emissions level, we took the county’s proportion of the total national emissions in 2005 and applied this to the 
national total emissions figure for 1990. ‘ktCO2e’ stands for kilotonnes of carbon dioxide equivalent. 

https://www.gov.uk/government/collections/uk-local-authority-and-regional-greenhouse-gas-emissions-national-statistics


 

Health 
Many climate actions can also improve people’s 
mental and physical health. For example:  

• improving air quality – currently 36,000 
people die each year in the UK due to air 
pollution-related effects - Public Health 
England data 

• promoting active lifestyles – physical activity 
can improve mental as well as physical 
health  

 

 Resilience and adaptation 
Some climate actions can help communities, 
residents, and businesses to be more resilient 
and to adapt to current and future changes. For 
example:  

• improving ability to withstand the impacts of 
extreme weather conditions  

• making our buildings and infrastructure 
suited to the changing climate 

 

 

Wider environmental 
benefits 
Some climate actions will also support nature’s 
recovery by improving biodiversity or reducing 
water pollution. For example:  

• urban tree planting absorbs carbon and 
provides shade but will also provide 
habitats for insects and birds  

• reducing the amount of waste we create 
and send to landfill can prevent pollution 
entering our soils and waterways. 

 

Co-benefits of Climate Action 
A co-benefit is an additional or extra benefit we receive when addressing an issue or concern. 

One example might be an initiative to increase cycling in a particular community, with a primary objective of reducing carbon emissions from transport locally. 
However, this initiative would also deliver the co-benefit of improved physical and mental health for residents through increased physical activity and improved air 
quality. With limited budgets, it is helpful to be able to prioritise actions which tackle multiple issues at once. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Economic opportunities 
Some climate actions can reduce costs – for 
example saving money on energy bills – and 
others can have significant benefits to the local 
economy. For example:  

• creating new jobs in the low carbon 
economy  

• creating a better environment for local 
businesses to thrive. 

 

  

 

Inclusive growth 
There are a number of climate actions          
which can help tackle inequalities and bring our 
communities together at the same time. For 
example:  

• improving the mobility of residents – 
particularly in more deprived areas  

• improving access to green spaces or air 
quality  

• delivering access to skills, training and jobs. 

https://www.gov.uk/government/news/public-health-england-publishes-air-pollution-evidence-review#:~:text=Air%20pollution%20is%20the%20biggest,lung%20cancer%2C%20and%20exacerbates%20asthma.
https://www.gov.uk/government/news/public-health-england-publishes-air-pollution-evidence-review#:~:text=Air%20pollution%20is%20the%20biggest,lung%20cancer%2C%20and%20exacerbates%20asthma.


 

Focus Areas 
The Climate Strategy outlines how the Council will use its powers and influence to address climate change across seven focus areas. The climate actions in this 
report are organised under their corresponding focus area. 

  

1 Our estate 

2 Reducing indirect emissions 

3 County-wide emissions 

4 Promoting a green economy 

5 Climate adaptation 

6 Nature 

7 Engagement and collaboration 

https://www.norfolk.gov.uk/media/28356/Climate-Strategy---full-version/pdf/giClimate_Strategy.pdf?m=1713187846783


 

 

 

  

Case Studies 

The following pages highlight some 

significant examples of the work we are 

doing across the focus areas from our 

Climate Strategy.  



 

Our Estate: Future Ready Property Enhancement Initiative Programme 
Norfolk County Council has embarked on the Future Ready Property Enhancement Initiative (FRPEI) 
Programme. The Programme focuses on revitalising and modernising the NCC building estate, including fire 
stations, libraries, children’s homes, museums, and offices which will help make buildings fit for purpose and 
cut energy bills and carbon, to meet the demands of tomorrow. 

This comprehensive programme involves upgrading aging buildings to ensure longevity and functionality as 
well as fitness for purpose for an evolving, dynamic and diverse workforce. Prioritising structural integrity and 
thermal efficiency and addressing wear and tear issues will ensure that our property portfolio remains robust, 
efficient, and aligned with contemporary standards. Through targeted building-fabric improvements and asset 
replacements, NCC is committed to delivering a sustainable, resilient, and forward-thinking property portfolio, 
and one which service users can be proud of. The works will also deliver significant energy and carbon savings 
contributing towards NCC’s estate 2030 Net Zero target. 

The first two years of the programme, with a budget of £22.5 million including £1.8 million of external Salix Funding, has commenced with designs being undertaken 
by our framework contractor Mace Construction Limited. The first year of the programme includes work on 12 sites (3 children’s homes, 6 libraries, 2 fire stations and 
1 museum) with targeted removal of fossil fuel heating systems and energy savings, via building fabric thermal performance upgrades and fitting lower energy 
replacements. Construction works are due to commence late 2024. Nearly 100 sites are earmarked for completion over the full programme. 

As well as enhancing the properties, removing fossil fuels, and reducing energy consumption, the selection of a suitable main contractor included a focus on leaving 
a legacy for the residents of Norfolk. Social value was a key offering of the successful contractor, Mace Construction Limited, with significant commitments on the 
use of local contractors and suppliers as well as providing extensive training, work experience, work placements and apprenticeships opportunities for Norfolk 
residents. 

Two properties have been successfully completed in 2023 with fossil fuel heating systems removed and energy improvement measures undertaken at Fakenham 
Library and a residential children’s home. 

Fakenham Library (pictured right) was subject to fabric improvements, including upgrading 
insulation to the roof, cavity wall insulation and partial window replacement. The fabric 
improvements permitted the use of an energy efficient electrified heating solution. The feedback 
has been overwhelmingly positive with staff and members of the public commenting that it has 
created a warmer and more comfortable environment. It is still too early to understand full 
carbon and energy savings, due to limited seasonal data, but initial indications are that 
significant energy savings will be achieved. 

 



 

Our Estate: Street Lighting Efficiency Initiatives 
Background Norfolk County Council manages approximately 54,000 streetlights and an additional 10,000 illuminated signs and bollards across Norfolk. These 
assets have been maintained by our Private Finance Initiative (PFI) contractor, Amey, since 2008. 

Since 2008, we have implemented a series of initiatives aimed at reducing both the cost and energy consumption of our lighting infrastructure. This includes: 

• Introducing energy-efficient LED lighting. 

• Implementing dimming and part-night lighting in 
selected areas. 

• Adjusting the timing of streetlights to switch on later and 
off earlier. 

• De-illuminating signs and bollards where regulations no 
longer require illumination. 

Achievements: 

• Savings: £16.5 million 
• Energy saved: 88.75 million kWh 
• CO2 emissions avoided: 26,150 tonnes 

Our current efforts are focused on the final phase of our LED 
upgrade program, which is replacing traditional High Intensity 
Discharge lighting with the latest generation of energy-efficient 
LED lanterns. Funded by a capital commitment of £7.5 million, 
this project will replace approximately 17,000 streetlights and 
result in a fully LED-based lighting stock. The project is now in its 
final phases, leaving only 5% of streetlights left to be converted. 
Once completed, we anticipate additional annual carbon savings of 200 tonnes of CO2. 

In our most recent initiative, we are reducing our total street lighting stock by 2%, equating to about 1,000 units across Norfolk. This de-illumination strategy is part 
of our commitment to achieving net carbon zero by 2030 and is expected to generate up to £200,000 in annual savings. Selected lights for removal are in locations 
with minimal impact on pedestrians, cyclists and drivers. 

Our annual energy consumption continues to decrease significantly compared to our 2008 baseline. Despite rising energy costs, our energy consumption and 
carbon emissions have consistently decreased and will continue to do so as we complete these ongoing initiatives. 

Figure 4 Comparison between annual streetlighting energy savings and carbon savings compared with 2008 
baseline 



 

Transport: 70 zero emission buses for Norwich 
Norfolk County Council secured over £14.7million of funding from the Department of Transport as part of a ‘Zero Emission Bus Regional Area’ (ZEBRA) scheme, 
which, together with £21 million of investment from First Bus, has enabled 70 zero emission buses to be rolled out in Norwich, with these all coming into operation 
at the end of March 2024. 

In addition, the First Bus depot at Roundtree Way has become one of the first two fully-electric bus depots outside London. Initial estimates are that the switch from 
conventional diesel buses to electric should reduce CO2 emissions by more than 80,000 tonnes per year – equivalent to taking around 4,700 small petrol cars off 
the road, whilst positive air quality impacts are also expected from anticipated reductions in NOx and PM2.5. 

There were more than 6.9 million journeys taken by bus during April, May and June 2024 compared to 6.1 million for the same period in 2023. This follows the figures 
released in April which confirmed an annual rise of 16% for April 2023 to March 2024. 

Some additional highlights of bus service improvements delivered over the last two years include: 

• Improved journey times for passengers thanks to 
infrastructure changes delivered using both BSIP 
funding and other funding streams. (See case 
studies 1 and 2 in the Norfolk Bus Service 
Improvement Plan (PDF).) 

• More than 40 services have been enhanced with 
increased frequencies, evening and weekend 
services and some brand-new services 
starting. (See case study 3 in the Norfolk Bus 
Service Improvement Plan (PDF).) 

• Reduced fares, by implementing a £1.50 single 
journey fare cap in Thetford, King's Lynn and Great 
Yarmouth and a 25% discount on weekly, monthly 
and group tickets. Norwich Park & Ride fares have 
also been simplified and discounted, with an 
adult day ticket now costing only £3 and 
additional passengers just £1 each. 

https://www.norfolk.gov.uk/media/20621/Norfolk-Bus-Service-Improvement-Plan/pdf/r2Travel_Norfolk_Bus_Improvement_Plan_June_2024.pdf?m=1720526136817
https://www.norfolk.gov.uk/media/20621/Norfolk-Bus-Service-Improvement-Plan/pdf/r2Travel_Norfolk_Bus_Improvement_Plan_June_2024.pdf?m=1720526136817
https://www.norfolk.gov.uk/media/20621/Norfolk-Bus-Service-Improvement-Plan/pdf/r2Travel_Norfolk_Bus_Improvement_Plan_June_2024.pdf?m=1720526136817
https://www.norfolk.gov.uk/media/20621/Norfolk-Bus-Service-Improvement-Plan/pdf/r2Travel_Norfolk_Bus_Improvement_Plan_June_2024.pdf?m=1720526136817
https://www.norfolk.gov.uk/media/20621/Norfolk-Bus-Service-Improvement-Plan/pdf/r2Travel_Norfolk_Bus_Improvement_Plan_June_2024.pdf?m=1720526136817


 

Green Economy: Seaweed in East Anglia (SEA) Project 
With the potential to support businesses and employment, ecosystem services and food security and 
reduce emissions through carbon capture, seaweeds could be an important and viable future industry in 
Norfolk and the East of England. 

The pilot ‘Seaweed in East Anglia (SEA)’ project funded by the Norfolk Investment Framework builds on 
challenges identified as part of the Algae Innovation Platform, founded in June 2021 by Hethel Innovation 
(HIL), which brings 90 local, domestic and international stakeholders together to understand how to 
develop a sustainable and viable seaweed industry. In Norfolk, there is the opportunity for a seaweed 
industry to grow the regional economy, provide green jobs and support coastal communities. This can be 
achieved by offering an additional income for fishers, by creating harvesting and processing jobs and by 
using the products made to benefit the region, such as using seaweed fertilisers in agriculture settings to 
improve soil health and reduce overall carbon footprints. 

Delivered by Hethel Innovation in collaboration with the Centre for Environment, Fisheries and 
Aquaculture Science (Cefas) and University of East Anglia (UEA), the SEA project has three key focus areas 
to develop this industry in East Anglia: 

1. Scoping farming methods and species, as well as co-location opportunities for seaweed 
aquaculture. 

2. Understanding Norfolk’s production capability for seaweed-based products with a specific 
focus on utilisation in agriculture, food and drink products and bioplastics. 

3. Developing a roadmap for industry and Algae Cluster development, providing a foundation 
for future demonstrator projects that will support accelerated growth of a local seaweed 
economy. 

The Seaweed in East Anglia project has been well received by local businesses, public sector, and 
research institutes, indicating the significant interest in the potential for a seaweed economy in Norfolk. It 
is hoped this project has built the initial momentum needed to catalyse future projects to take forward this 
opportunity. 

 
 

 

WHY NORFOLK?  

With 90 miles of 
coastline bordering the 
North Sea, Norfolk has 
an opportunity to 
establish a viable 
seaweed industry.  

THE SEAWEED INDUSTRY 

Seaweeds could be an important future 
feedstock for the UK with wider applications in 
food, fertilisers, animal feed, biofuels, bioplastics 
and more!   

 

 

 

 

 

This project aims to identify which pathways will 
be the best for Norfolk. 

THE BIGGER PICTURE  
The seaweed industry has the potential to 
support:  

Businesses and 
employment 

Net-zero 
targets 

Food 
security 

Credit: Hethel 
Innovation Ltd 

Ecosystem 
services 

https://hethelinnovation.com/wp-content/uploads/2024/02/Roadmap-for-the-Seaweed-Economy-in-Norfolk-and-the-East-of-England.pdf


 

Environment: 1 million trees for Norfolk 
Launched by Norfolk County Council in November 2020, the aim of this project is to plant one million new trees (roughly one 
for every resident in Norfolk), to increase canopy cover and hedgerow connectivity. Tree planting projects take place through 
November to March, and as of the end of the 2023/24 planting season we had planted 486,825 trees throughout Norfolk and 
secured over £1.4 million of external funding. Planting progress is tracked with this interactive planting map. 

Current projects include: 

County Farms – Working with NCC tenant farmers to plant trees and hedgerows, increasing hedgerow connectivity and increasing biodiversity on agricultural land. 

Subsidised Tree Packs – Selling tree packs which can be purchased by anyone in Norfolk to plant around the county. Packs include tall and smaller tree species, 
wildlife-promoting species, hedgerow species, and more mature orchard plants. 

Tell Us where You Planted website – A dedicated website where anyone in Norfolk can report their tree planting projects and have their trees count towards our 1 
million tree goal. 

Trees Outside Woodland Project – A pilot research and development project funded by DEFRA to 
develop community tree nurseries, trees in the farmed landscape, agroforestry, and targeted tree 
planting to promote connectivity throughout Norfolk. 

Free Advice Pilot – Working with the Norfolk Farming and Wildlife Advisory Group (NFWAG) to 
provide free advice to local landowners on woodland creation. 

Busseys Community Tree Grants – Funding secured from Norfolk business, Busseys, to fund tree 
planting for community focused projects. Successful applicants have included forest schools, parish 
councils, medical practices, charities, and community groups. 

Amenity and Urban Planting – Working with local partners and district councils to fund tree planting 
and treescape development in urban areas. 

Partnership Planting – Working closely with partners like the Woodland Trust, Norfolk Wildlife Trust, 
National Trust, as well as district and borough councils to record their tree planting activities. 

The 1 million trees for Norfolk team are delivering all the above this year and more. We are working 
with the Woodland Trust to deliver more trees across the farmed landscape and hope to announce 
funding for a new woodland in West Norfolk soon. 

Breaking ground at Lakenham Primary School, trees 
funded through Busseys Community Tree Grants 

https://app.powerbi.com/view?r=eyJrIjoiM2Q2NmFiMGUtMTBlOS00MjMzLWExN2ItNzlmNTFjMWM0OTM2IiwidCI6IjE0MTkxNzdlLTU3ZTAtNGYwZi1hZmYwLWZkNjFiNTQ5ZDEwZSIsImMiOjh9&amp;pageName=ReportSection8eeb93bdda9ab6c76628
https://www.norfolk.gov.uk/article/39516/Tell-us-where-youve-planted#:~:text=Use%20our%20online%20form%20to,about%2010%20minutes%20to%20complete.&text=Before%20we%20include%20your%20trees,right%20place%20for%20our%20project.


 

Engagement and Collaboration: Norfolk Climate Change Partnership Net Zero Communities Project 
As a member of the Norfolk Climate Change Partnership, we are supporting the delivery of the Norfolk Net Zero Communities project. This project makes Norfolk 
one of only 21 successful locations across the UK to have received £300,000 over 2 years through the Government’s national innovation agency Innovate UK. 

The ambition of Norfolk Net Zero Communities is to make it easier for residents to: 

• Make changes to their properties so they are more energy efficient 
• Use greener ways to travel 
• Create and access renewable energy 

The network of communities was officially launched in May 2024 with the seven communities - Swaffham, Brundall, Ormesby, Marshland St James, Stalham, Eaton 
and Loddon/ Chedgrave. 

The seven Net Zero Communities will help to:   

• Provide greater understanding on the barriers that residents face in making these changes 
• Identify and produce recommendations for local authorities to minimise any barriers 
• Implement improvements to make it easier for residents to make changes. 

The outcomes from this work will: 

• Make it easier for citizens to understand what choices they have by developing 
simple and accessible information. 

• Understand the specific barriers that different places / communities have in 
Norfolk via a network of 'Norfolk Net Zero Communities'. 

• Stimulate the local economy to increase demand to make energy saving 
changes to properties and install renewable energy solutions. 

• Measure, test and contribute towards the reduction of Norfolk’s emissions. 
• Share learning and outcomes via local and National networks to increase 

citizen engagement. 

 

 



 

 

  

Climate Actions 
The following pages outline the actions 

we are taking across the seven focus 

areas from our Climate Strategy.  



 

Focus Area 1 
Objective: Reduce our estate emissions 
We have a commitment to make the council’s estate net zero by 2030. This means leading by example through addressing the emissions of our 
buildings, streetlights and vehicles. 

Programme: Future Ready Buildings  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

BD-01 Utilise the approved capital 
expenditure of £22.5 million to 
undertake the first tranche of Future 
Ready works on our freehold sites 
with fossil fuel heating, as agreed by 
Cabinet in June 2023 

2025 Public Sector 
Decarbonisation 
Fund, NCC 
capital budget 

Corporate 
Property Team 

Building retrofit designs are 
progressing with the contractor. 

Green, 
Active 

BD-02 Apply for 2023 round of Public Sector 
Decarbonisation Fund to support 
building decarbonisation 

2023 Existing staff 
resource 

Corporate 
Property Team 

Bid was unsuccessful but see BD-04 Completed 

BD-03 Prepare options appraisal for second 
tranche of building retrofit works 

2025 Existing staff 
resource 

Corporate 
Property Team 

This has not been started as current 
focus is on mobilisation of first 
tranche of building retrofit works with 
the contractor, and the target date is 
2025. 

Not started 

BD-04 Continue to seek external grant 
funding towards the decarbonisation 
of NCC buildings  

Ongoing Existing staff 
resource 

Corporate 
Property Team 

Funds to be determined. Considering 
feasibility of applying to the next 
round of Public Sector 
Decarbonisation Scheme grant 
funding which opens in Autumn 2024.  

Amber, 
Active 

 



 

Programme: Vehicle Fleet  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

VF-01 Keep under review the hybrid leased 
emergency response vehicles within 
Norfolk Fire Service for the potential 
to transition the vehicles to full 
electric versions as charging 
infrastructure allows 

Ongoing Internal 
revenue 
budget 

Norfolk Fire and 
Rescue Service 

We now have 45 plug-in hybrid cars, 6 
diesel "mild hybrid" cars and 4 
electric cars. Ten out of 42 Fire 
Stations have EV charge points. 
 
Fire service vehicles need to (i) be 
able to run for prolonged periods for 
emergency response; (ii) be resilient 
against any prolonged and 
widespread power outage. For these 
reasons, a move to full battery EV will 
not be undertaken during the current 
lease period, which runs to 2027. 
 
[A change to this action to better 
reflect the operational experience to 
date is subject to approval by 
Cabinet].   

Red, Active 

VF-02 Oversee completion of the current 
tranche of around 40 chargepoint 
installations across 16 council-
owned sites 

2024 NCC capital 
budget 

Corporate Property 
Team 

Works are progressing. Chargepoints 
have been installed at 14 of 16 sites 
so far. Alternative sites for the 
remaining 2 left are being identified. 

Green, 
Active 

VF-03 Review lessons learned from first set 
of chargepoints and develop options 
for further rollout across NCC sites - 
based around feedback and use 

2024 Existing staff 
resource 

Corporate Property 
Team 

Monitoring of chargepoint usage is 
continuing to inform next steps.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

VF-04 Develop usage policy that encourages 
staff and visitor use of County Hall 
chargepoints 

2023 Existing staff 
resource 

Corporate Property 
Team 

A guide promoting the use of the 
charge points has been provided to 
staff through our intranet page in 
addition to a car lease salary sacrifice 
scheme to encourage uptake of 
electric vehicles. A guide promoting 
the use of the charge points has been 
provided to visitors on our website. 

Completed 

VF-05 Transition NCC owned cars and light 
vans to electric when they come up 
for replacement where practicable 

Ongoing NCC capital 
budget 

Procurement and 
Sustainability in 
consultation with 
user departments 

At present the council does not have 
a central fleet management system. 
An internal survey has been issued to 
teams operating vehicles to identify 
forthcoming vehicle procurements 
and the barriers to transitioning to 
electric vehicles. This will inform 
steps the council can take to support 
the delivery of this commitment. 

Amber, 
Active 

 

Programme: Digital Services 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

DS-01 Keep reducing and rationalising the 
on-site server estate over the next 
three years for the remaining local 
requirement. This includes a 
reduction in storage volumes, 
advances in our server efficiency, and 
migration of locally held files and 
applications to cloud services 

2025 Existing staff 
resource 

Digital Services Started the second phase of server 
decommissioning which is focused 
on the removal of old network 
equipment (specifically by 
decommissioning 140 network 
devices of which 115 have currently 
been done) as part of reducing and 
rationalising the on-site server estate.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

DS-02 Improve smart energy management 
systems through a redesign of the 
collection of half-hourly data on gas, 
electric and solar usage across the 
corporate estate 

2023 Existing staff 
resource 

Digital Services Completed in 2023. A data platform 
was built that imported and 
processed half-hourly data for gas, 
electricity and solar photovoltaic 
replacing a legacy system. 

Completed 

DS-03 Install Internet of Things-enabled 
smart sensors across our corporate 
estate to track temperature, humidity 
and CO2 in a building. This provides 
insight to energy consumption 
patterns to identify energy-efficient 
practices 

2023 Joint funded: 
New Anglia 
Local 
Enterprise 
Partnership 
(LEP) grant 
and NCC 
capital 
budget 

Digital Services Installed ~100 sensors across our 
corporate estate recording humidity, 
CO2 and temperature.  

Completed 



 

Focus Area 2 
Objective: Reduce our indirect emissions 
Using our influence as a procurer and shareholder, we will help drive carbon emission reductions across our supply chain and the companies we own. 

Programme: Our Companies 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-01 Hethel Engineering Centre to deliver 
Phase 4 extension to BREEAM 
‘Excellent’ rating, subject to planning 
approval. This would make it net zero 
in operation and put it in the top 10% 
of UK new non-domestic building 
stock in terms of energy performance. 

2025 Initial costs 
expected late 
2024, with 
view (subject 
to funds) to 
proceed in 
2025 

Hethel Innovation 
Limited 

Planning proposals for Phase 4 
extension to be adjusted to meet 
revised planning requirements on 
drainage. Medium term plan is to go 
to planning committee by Winter 
2024.  

Green, 
Active 

OC-02 Develop business case for further 
solar development on site at Hethel 
Engineering Centre, with an aim to 
quadruple current generation. This 
includes exploring joint renewables 
projects with Lotus, including the 
Indus project funding opportunity. 

2025 Hethel 
existing staff 
resource to 
develop 
cases which 
will be 
assessed for 
cost 
effectiveness 
and funding 
options by 
Hethel board. 

Hethel Innovation 
Limited 

Business case has been developed 
for solar panels and is ready for 
presentation to NCC to request 
capital funding. 
 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-03 Explore feasibility of replacing fossil 
fuel heating sources at Hethel 
Engineering Centre through Public 
Sector Decarbonisation Scheme 
(PSDS) grant funding. 

2025 Hethel board 
will need to 
assess 
budget 
capacity and 
cost 
effectiveness 
of capital 
investment 
with PSDS 
grant support. 

Hethel Innovation 
Limited 

Public Sector Decarbonisation Fund 
Round 4 has yet to be launched and 
we await an update. Initial approach 
and ideas have been identified but 
waiting for the funding window to 
open.  

Not started 

OC-04 Hethel, Lotus and NCC to explore 
feasibility of joint application to 
Department for Transport’s ‘Rural 
Transport Accelerator’ fund to 
improve the transport connections to 
the site. 

2024 Relates to an 
external 
funding bid 

Hethel Innovation 
Limited 

Following assessment, the scope of 
the bid would not meet the funding 
requirements. Looking to explore 
other funding routes / opportunities. 

Completed 

OC-05 Norse to publish a group net zero 
strategy that aligns with the council’s 
Climate Strategy by summer. 

2024 Norse staff 
time to 
develop 
strategy. 
Individual 
business 
cases for 
specific 
initiatives will 
need to be 
considered by 
Norse board 
for cost 
effectiveness 

Norse Norse Group Net Zero 2050 Strategy 
launched this summer and aligns 
with Norfolk County Council's 
Climate Policy ambition of Norfolk 
reaching net zero by 2050. 

Completed 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-06 Council to incorporate suitable 
carbon targets in the renegotiated 
highways routine maintenance 
service level agreement (SLA) with the 
Council. 

2024 Existing staff 
resource time 
to negotiate 
SLA; adoption 
of alternative 
materials and 
techniques 
will be 
considered 
where 
practicable 
and cost 
effective 

Highways Services Communicated to Norse that a 
carbon reduction plan is one of the 
conditions for extending this contract, 
and this has been agreed by Norse 
Highways. On track to be 
incorporated by October 2024. 

Green, 
Active 

OC-07 All Repton Property Development 
Limited developments since June 
2023 have been either designed to be 
fitted with a heat pump or built as 
heat-pump ready (avoiding microbore 
pipes, and sufficient cupboard space 
for the hot water cylinder). 

Ongoing Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Ongoing progress is covered 
specifically in related sub-actions 
OC-07.1 and OC-07.2. 

Green, 
Active 

OC-07.1 OC-07 sub-action one: All Repton 
Property Development Limited 
developments since June 2023 have 
been either designed to be fitted with 
a heat pump or built as heat-pump 
ready (avoiding microbore pipes, and 
sufficient cupboard space for the hot 
water cylinder) 
 
• current schemes that started in 

2022 or later are being developed 
with low carbon air source heat 
pumps rather than gas boilers, 
ahead of regulatory requirements. 
This covers 78 homes on 3 sites. 

2026 Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

All new homes (started since 2023) 
are designed to be heated by Air 
Source Heat Pumps. Currently under 
construction at 78 homes in total. 
This includes sites at Hunstanton (11 
homes), Caister (17 homes) and 
Hopton (50 homes). 
 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-07.2 
 

OC-07 sub-action two: All Repton 
Property Development Limited 
developments since June 2023 have 
been either designed to be fitted with 
a heat pump or built as heat-pump 
ready (avoiding microbore pipes, and 
sufficient cupboard space for the hot 
water cylinder) 
 
• Repton will continue to install 

non-fossil-fuel heating wherever 
practicable 

Ongoing Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Currently installing heat pumps at 
Hunstanton and Caister 
developments with others in the 
pipeline. The pipeline schemes are 
Lingwood, Attleborough (x2), 
Sedgeford, Gorleston and Trowse. 
Continuing to investigate other 
sources of energy such as infrared-
panels and communal air source heat 
pumps. 

Green, 
Active 

OC-08 
 
 

All Repton homes that have parking 
spaces have had either an EV charger 
or cable routing for a charger as 
standard since 2023 ahead of 
regulatory requirements 

Ongoing Commercial 
decision by 
the company 
based on 
market 
demand; for 
future homes 
a regulatory 
requirement. 

Repton Property 
Development 
Limited 

This is being rolled out but there has 
been an adjustment to the 
installation of charge points at the 
Hopton development reflected in 
sub-action OC-08.1. 

Amber, 
Active 

OC-08.1 
 

OC-08 sub-action one: All Repton 
homes that have parking spaces have 
had either an EV charger or cable 
routing for a charger as standard 
since 2023 ahead of regulatory 
requirements 
 
• all 200 Repton homes at Hopton 

will have an electric vehicle (EV) 
charger, including those 
commenced before this became 
a regulatory requirement 

2026 Commercial 
decision by 
the company 
based on 
market 
demand; for 
future homes 
a regulatory 
requirement. 

Repton Property 
Development 
Limited 

Now a statutory requirement under 
building regulations. For the homes at 
Hopton that preceded this 
requirement: 
• 140 homes are being provided 

with ducting and a draw cord to 
enable the householder to install 
a charger of their choice with 
minimal disruption when required 

• 60 affordable homes did not have 
provision made as the registered 
provider purchasing the homes 
did not wish for these within its 
specification 

Amber, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-09 Repton is converting redundant NCC 
property to deliver high-quality homes 
that minimise embedded carbon 
through using existing structural 
elements 

2024 Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Ongoing progress is covered 
specifically in related sub-actions 
OC-09.1 and OC-09.2. 
 
[An action date change is subject to 
approval by Cabinet, to reflect the 
fact that housing development is a 
continual process.]. 

Green, 
Active, Will 
extend to 
Ongoing 

OC-09.1 OC-09 sub-action one: Repton is 
converting redundant NCC property 
to deliver high-quality homes that 
minimise embedded carbon through 
using existing structural elements 
 
• at Hunstanton former primary 

school (Repton) will deliver 11 
units 

2024 Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Construction work has begun at 
Hunstanton former primary school. 
 
[An action date change is subject to 
approval by Cabinet, to reflect the 
delayed start to construction caused 
by delays in planning permission.] 
 

Green, 
Active, Will 
extend to 
2024/25 

OC-09.2 
 

OC-09 sub-action two: Repton is 
converting redundant NCC property 
to deliver high-quality homes that 
minimise embedded carbon through 
using existing structural elements 
 
• Repton is seeking planning 

permission for 29 further such 
homes at Trowse and Sedgeford 

2024 Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Nutrient Neutrality credits have been 
secured for Trowse and planning 
resolution is imminent. Sedgeford has 
had a successful pre-application 
consultation with the Local Planning 
Team. 
 
[An action date change is subject to 
approval by Cabinet, to reflect the 
delayed start to construction caused 
by delays in planning permission.] 

Green, 
Active, Will 
extend to 
2025 

OC-10 Repton will provide information to 
buyers and tenants about how to set 
up their boilers or heat pumps most 
economically. 

2024 Negligible 
cost as part of 
Repton’s 
operating 
costs 

Repton Property 
Development 
Limited 

Boiler advice is given in the Home 
User demonstrations. No houses with 
heat pumps have yet been handed 
over to tenants but information will be 
given when they are handed over and 
refined over time. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OC-11 Repton will explore buyer interest in 
‘bill free’ residential developments in 
its schemes with a combination of 
solar, battery packs and heat pumps. 

2024 Commercial 
decision by 
the company 
based on 
market 
demand 

Repton Property 
Development 
Limited 

Repton Team have undertaken visit to 
'bill free' scheme in Essex to 
understand in greater detail how this 
works in practice through discussions 
with site team and energy provider. 
The technology is coming down in 
price and market data on sales 
premiums is slowly coming. 

Green, 
Active 

 



 

Programme: Our Staff 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

OS-01 Develop ‘introduction to our Climate 
Strategy’ training sessions for staff 
and councillors to help raise 
awareness of our commitments and 
understanding of climate issues in 
Norfolk more broadly. 

2024 Existing staff 
resource 

Strategy, Design 
and Delivery team 

Climate Awareness training video was 
developed and launched internally in 
May and has received over 450 views 
to date. As part of the package of 
actions (referenced in Action OS-02), 
further work will commence to raise 
awareness on climate as part of the 
work to make Norfolk County Council 
a Climate Considerate Organisation.  

Completed 

OS-02 Develop a package of actions by 
Autumn 2024 for embedding 
awareness amongst staff of the 
council’s commitments on climate 
and opportunities to reduce both 
emissions and cost through careful 
day-to-day management. 

2024 Existing staff 
resource 

Strategy, Design 
and Delivery team 

Actions currently under development 
include: 
• Communications and 

engagement approach under 
development with 
Communications and Human 
Resources (HR) colleagues. 

• Performance approach for NCC 
Climate Strategy in development 
including tracking of climate 
action and climate impact 
indicators. 

• Research to consider how climate 
impacts are considered in 
Decision Making. Processes and 
piloting in business case 
templates. 

• Proposal on staff travel research 
and baselining was endorsed at 
the NCC Climate Board in July. 

Green, 
Active 

 



 

Programme: Procurement and Sustainability - building construction and maintenance 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSBC-01 Let a framework for retrofit works to 
decarbonise our estate that helps 
drive the development of local green 
skills 

2023 Existing staff 
resource 

Procurement and 
Sustainability 

Mace awarded contract with a green 
skills commitment to offer 20 
apprenticeships, 20 work experience 
placements for T-level students, 20 
STEM outreach activities at schools, 
and further skills development 
initiatives in retrofit skills and heat 
pump installations. 

Completed 

PSBC-02 Include a requirement for suppliers 
joining the new construction 
framework to have corporate carbon 
reduction plans. The new 
construction framework is due to 
replace the existing framework which 
will expire at the end of September 
2023 

2023 Existing staff 
resource 

Procurement and 
Sustainability 

Framework commenced on 1st April. 
Suppliers joining the framework are 
required to have a company Carbon 
Reduction Plan in place or to put one 
in place within a year of 
commencement of the framework. 

Completed 

 

Programme: Procurement and Sustainability - highways construction and maintenance 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSHC-01 Integrate carbon reduction as an 
evaluation criterion in the 
procurement of the Long Stratton 
Bypass construction works 

2023 Existing staff 
resource 

Highways Services Carbon reduction was given 10% 
weighting in Long Stratton Bypass 
evaluation and the winning bidder's 
proposals have been incorporated 
into the contract with anticipated 
savings of nearly 8,000 tonnes of 
carbon from their proposed 
initiatives. 

Completed 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSHC-02 Use lessons learned from the Long 
Stratton Bypass procurement to 
inform approach to integrating carbon 
reduction in the procurement of the 
West Winch Housing Access Road 

2024 Existing staff 
resource 

Highways Services Carbon reduction approach taken for 
Long Stratton Bypass is being 
expanded on to reflect the added 
design aspect of the West Winch 
Housing Access Road contract with 
input from National Highways. 
Procurement expected to commence 
in Autumn 2024 subject to Outline 
Business Case approval 

Green, 
Active 

PSHC-03 Integrate carbon reduction into the re-
procurement of our highway works, 
design and traffic signals contracts 
for the new contracts that take effect 
in 2026  

2025 Existing staff 
resource 

Highways Services Carbon considerations are set out as 
one of the priorities in the Strategic 
Outline Case which sets out our 
approach to the contracts. A carbon 
officer group is helping to incorporate 
carbon considerations across the 
contracts. 

Green, 
Active 

PSHC-04 As a condition of the renewal of Norse 
Highways maintenance contract 
require a carbon reduction plan to be 
introduced 

2024 Existing staff 
resource 

Highways Services On track to be delivered by October 
2024 – see also Action OC-06. 

Green, 
Active 

PSHC-05 Draw on the expertise in innovative 
road pavement design and 
engineering of Norse Partnership 
Laboratory for specifying appropriate 
low carbon materials and techniques 
when contracting for highways works 

Ongoing Existing staff 
resource 

Highways Services Low carbon materials and techniques 
remain a key area of focus as part of 
the re-procurement of the highways 
works contract. We expect the 
winning contractor to work closely 
with Norse and ourselves to identify 
lower carbon and cost-effective 
materials and engineering practices 
throughout the contract life. 

Green, 
Active 

 



 

Programme: Procurement and Sustainability – passenger transport 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSPT-01 Develop a carbon reduction strategy 
for the passenger transport 
procurement category 

2023 Existing staff 
resource 

Procurement and 
Sustainability 

We are initially focusing on gathering 
baseline information on the current 
vehicle mix in the passenger transport 
market, the opportunities and 
barriers to EV uptake perceived by 
transport operators, and the 
perspective of licensing authorities. 
These steps have extended the 
anticipated timeline towards getting a 
strategy in place from that originally 
anticipated. This information will 
inform the development of a strategy 
in 2025. 
 
[The proposed action date change is 
subject to approval by Cabinet, to 
allow more time to baseline the 
current position and understand the 
perspective of transport operators 
and licensing authorities]. 

Red, Active, 
Will extend 
to 2025 

PSPT-02 Engage with districts through the 
Norfolk Climate Change Partnership 
on aligning hackney and private hire 
licensing arrangements with the 
transition to lower carbon passenger 
transport contracting 

2024 Existing staff 
resource 

Procurement and 
Sustainability 

Initial engagement has taken place on 
a one-to-one basis with district 
colleagues to build relationships and 
compile licensed vehicle data. This 
will support the next stage of 
engagement through the Norfolk 
Climate Change Partnership. 

Amber, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSPT-03 Engage with passenger transport 
operators about barriers and 
opportunities for reducing the 
emissions related to home-to-school 
transport provision 
 

2024 Existing staff 
resource 

Passenger 
Transport 

A survey has been released to our 
passenger transport suppliers to 
gather information on the current 
usage of electric vehicles and the 
barriers and opportunities around 
their uptake. The survey has been well 
received with over 100 suppliers 
providing responses to date. The 
responses will inform the 
development of a carbon strategy for 
passenger transport and engagement 
with districts on licensing standards. 

Green, 
Active 

 



 

Programme: Procurement and Sustainability – social care 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSSC-01 Use the re-procurement of home care 
services across the county to 
encourage more efficient route 
planning and use of lower emission 
vehicles or sustainable travel options 
where practicable 

2024 Existing staff 
resource 

Procurement and 
Sustainability, Adult 
Social Services 
Department 

A carbon-related evaluation question 
has been included in the tender for 
home care service providers to 
request information on how they 
intend to reduce their travel 
emissions related to the service. 

Green, 
Active 

PSSC-02 Build on the residential care energy 
audit pilots to engage with the care 
sector on sharing opportunities and 
best practice for lowering energy 
costs and reducing carbon 

2024 Existing staff 
resource 

Procurement and 
Sustainability, Adult 
Social Services 
Department 

Engaged with care homes who took 
up the opportunity of an energy audit 
to gather feedback on whether the 
information was useful and if they 
acted on it in any way. They gave 
positive responses, and we will be 
creating an information pack to 
support care homes' efforts to cut 
energy bills and carbon to launch at 
the sector conference in early 2025. 

Green, 
Active 

 



 

Programme: Procurement and Sustainability – collaboration 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSC-01 Explore opportunities for public 
sector procurement partnering with 
local NHS providers through Norfolk 
and Waveney Integrated Care System 

Ongoing Existing staff 
resource 

Procurement and 
Sustainability 

We have been part of an external 
collaboration group to identify shared 
procurement opportunities. However, 
capacity to engage has been limited 
with staff resource being prioritised 
on the transition to the new 
procurement legislation and 
undertaking commercial 
benchmarking with other public 
bodies. 

Red, On 
hold 

 

Programme: Procurement and Sustainability – waste 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSW-01 Review carbon-efficient solutions for 
processing Norfolk's residual waste 
as part of exploring options beyond 
the current contract with Veolia and 
Suffolk County Council. These 
arrangements run until 2027 with 
possible extension until 2029 

2027 Existing staff 
resource 

Waste Consideration will commence in 2025 Not started 

 



 

Programme: Procurement and Sustainability – processes 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PSP-01 For our gold-tier contracts, make our 
carbon management approach more 
rigorous and standardised, including: 
• Monitor the publication and 

updates to corporate carbon 
reduction plans of our gold tier 
suppliers 

• Take opportunities of contract 
breakpoints in our gold contracts 
for integrating carbon reduction 
considerations 

• Seek feedback from suppliers on 
how we can be a better client in 
supporting carbon reduction 
(such as through our 
specifications and key 
performance indicators (KPIs)) 

Ongoing Existing staff 
resource 

Procurement and 
Sustainability 

Carbon reduction requirements are 
now being integrated in the 
procurement of gold tiered contracts. 
This includes for the construction of 
the Long Stratton Bypass as well as 
the upcoming West Winch Housing 
Access Road construction contract 
and our highways maintenance and 
professional services contracts. 
 
We will be implementing a process to 
make sure that gold suppliers have 
updated their carbon reduction plans 
where they are required to do so. 
 
Carbon reduction opportunities for 
gold contracts are being identified ad 
hoc at present but will be looked at 
systematically with production of the 
2025/26 procurement pipeline. 
 
We are using supplier engagement to 
seek bidder feedback about carbon 
reduction 
 

Green, 
Active 

PSP-02 Improve our procurement intake 
process to enable early identification 
of requests with carbon implications 

2024 Existing staff 
resource 

Procurement and 
Sustainability 

Due to be addressed over Summer 
and Autumn 2024 as part of a wider 
refresh of the intake process to 
comply with the new Procurement 
Act. 

Green, 
Active 

 



 

Focus Area 3 
Objective: Address Norfolk’s county-wide emissions 
In delivering our statutory responsibilities and duties, we will play a pivotal role in mitigating and adapting against climate change for the wider Norfolk 
area, identifying and implementing change that makes the biggest impact across the county. 

Programme: Energy 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

EN-01 Work with Norfolk Climate Change 
Partnership to produce a Norfolk wide 
energy plan identifying the optimal 
pathway to decarbonising power, heat 
and transport for residents, 
businesses, and properties. This will 
build on focused stakeholder 
meetings in Autumn 2023 and with a 
brief for a procurement exercise in 
2024 - timeline contingent on County 
Deal 

2024 Existing staff 
resource, UK 
Power 
Networks 
(UKPN) data 
tool 

Growth and 
Investment 

Currently engaging and carrying out 
workshops with districts and 
continuing wider energy plan 
stakeholder mapping. Funding for the 
Norfolk wide energy plan due in 
Autumn through the Devolution deal 
(pending approval of the deal). Data 
and project mapping is in progress. 
 
We are in discussion with National 
Grid and other key stakeholders for 
additional funding to support long-
term ambitions of the energy plan. 
 
[The action and date change are 
subject to approval by Cabinet, to 
reflect the broader scope of the 
energy plan and the delay in securing 
funding]. 
 

Amber, 
Active, Will 
extend into 
2025 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

EN-02 Support UK Power Networks to 
identify opportunities which can help 
overcome power constrained areas. 

2024 Existing staff 
resource, UK 
Power 
Networks 
(UKPN) data 
tool  

Growth and 
Investment 

Engagement has begun with UKPN. 
Supporting better coordination 
between the districts and UKPN to 
overcome barriers to UKPN network 
plans. 
 
[The date change is subject to 
approval by Cabinet, to reflect the 
broader scope of the energy plan and 
the delay in securing funding]. 
 

Amber, 
Active, Will 
extend into 
2025 

EN-03 Engage with the National Grid East 
Anglia cluster model to explore how 
Nationally Significant Infrastructure 
projects (NSIP) can demonstrate 
socio-economic benefits. 

2024  Existing staff 
resource 

Growth and 
Investment 

Engagement is embedded as part of 
the regulatory process for NSIPs and 
will continue to develop and could be 
developed further through the 
emerging Norfolk wide energy plan 
(Action EN-01). Engagement around 
socio-economic benefits is underway 
for three projects (1. Norwich to 
Tilbury project (Action EN-06), 2. 
Grimsby to Walpole and 3. East Green 
Links Three and Four) currently. 
 
[The action and date change are 
subject to approval by Cabinet, to 
reflect the broader scope of the 
energy plan and to reflect the fact that 
engagement is a continual process.] 

Green, 
Active. Will 
change to 
ongoing 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

EN-04 Provide National Grid and UK Power 
Networks with local housing, jobs and 
technology data to feed into their 
future scenario modelling and 
investment strategy. This will help 
ensure sufficient electricity 
infrastructure is planned to allow the 
uptake of electric heating and 
transport. 

2024 Norfolk 
Investment 
Framework 
(NIF) 

Growth and 
Investment 

Work to be allocated and resource to 
be assigned. 
 
[The action date change is subject to 
approval by Cabinet. As this action 
aligns with the energy plan, the 
timeline is extending to reflect the 
broader scope of the energy plan]. 

Amber, 
Active, Will 
extend into 
2025 

EN-05 Support renewable energy generation 
across the county by facilitating 
discussions between District 
Councils and Energy Systems 
Catapult and innovators to identify 
innovative onsite energy solutions 
where new infrastructure is not 
currently available. 

2024 Existing staff 
resource, UK 
Power 
Networks 
(UKPN) data 
tool 

Growth and 
Investment 

This is currently being done through 
ongoing engagements. 
 
[The action and date change are 
subject to approval by Cabinet. As 
this action aligns with the energy 
plan, the timeline is extending to 
reflect the broader scope of the 
energy plan]. 

Amber, 
Active, Will 
extend into 
2025 

EN-06 Feed into the National Grid study into 
options for electricity network 
infrastructure in East Anglia, ensuring 
Norfolk's objectives for minimal 
onshore infrastructure and upgrades 
that benefit residents and businesses 
are considered. 

2024 Nationally 
Significant 
Infrastructure 
Project 
(statutory 
work) 

Growth and 
Investment 

Working with both National Grid 
(Norwich to Tilbury Project) and the 
Electricity Systems Operator to take 
forward alternative transmission 
options in the region. The County 
Council in responding to National 
Grid's recent consultation on Norwich 
to Tilbury pylon project has objected 
to the project and favoured offshore 
solutions and/or for the route to be 
placed underground. Officers are 
working with National Grid to ensure 
Norfolk's objectives for minimal 
onshore infrastructure and upgrades 
that benefit residents and businesses 
are considered.  

Green, 
Active 
 

 

 



 

Programme: Commercial and Industrial 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CI-01 Support the re-establishment of the 
Norfolk Clean Growth Taskforce to 
facilitate behaviour change in the 
industrial and commercial sectors 
and encourage the sharing of best 
practice. This would include 
representatives across the business, 
utilities and public sectors. 

2024/25 Existing staff 
resource  

Growth and 
Investment 

Work being progressed as part of the 
development of the Norfolk Business 
Board.  

Amber, 
Active 

CI-02 Support Norfolk’s local business 
sector in their efforts to reduce their 
carbon footprint, through schemes 
such the Carbon Charter. 

2024/25 Existing staff 
resource. Any 
funding needs 
will be 
subject to 
business 
case approval 
and budget or 
external 
funding 
identification 

Growth and 
Investment 

Action underway through Norfolk 
New Anglia Growth Hub team.  

Amber, 
Active 

CI-03 Work with local networks to support 
SMEs (small and medium 
enterprises) on their journey to net 
zero. 

2024/25 Existing staff 
resource  

Growth and 
Investment 

Work underway through the Business 
Transition to Net Zero programme 
(offers net zero consultancy and 
grants) operated by the Norfolk New 
Anglia Growth Hub team.   

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CI-04 Clean Hydrogen Strategy - develop a 
detailed clean hydrogen strategy for 
the Cambridge Norwich Tech Corridor 
(CNTC) area. The strategy will drive 
forward the delivery of a clean 
hydrogen economy in the CNTC area 
and will therefore support Norfolk’s 
wider progress towards net-zero. 

2024 Norfolk 
Investment 
Framework  

Growth and 
Investment 

Strategy has been developed and 
completed. It was submitted to the 
sponsor authority (South Norfolk and 
Broadland Council) and project 
funders through NIF within agreed 
timeframe for the project. 

Completed  

CI-05 Facilitate heat network opportunity 
identification by using our ability to 
help link industrial heat sources and 
potential heat customers with 
developers. 

Ongoing Existing staff 
resource 

Growth and 
Investment 

Initial meeting has been held with a 
heat network provider, and activity 
started on East Norwich.  

Amber, 
Active 

CI-06 Take forward Seaweed in East Anglia 
(SEA) – pilot to develop a sustainable 
and viable seaweed industry in 
Norfolk. The project builds on 
challenges identified as part of the 
Algae Innovation Platform. The 
platform brings 90 local, domestic 
and international stakeholders 
together to understand how to 
develop a sustainable and viable 
seaweed industry. The project will 
work with partners in the 
Netherlands, already implementing 
sea farms. 

2024 Norfolk 
Investment 
Framework 

Growth and 
Investment 

Deliverables (such as supply chain, 
opportunity areas and seaweed 
clusters mapping) created to provide 
an understanding of the opportunity 
Norfolk has to build a seaweed 
economy, which has led to a roadmap 
that summarises the main takeaways 
and the recommended steps to 
develop a sustainable and viable 
seaweed industry in Norfolk and the 
East of England. Community and 
stakeholder engagement events were 
also carried out across Norfolk and 
blogs were written to increase the 
awareness of seaweed.  

Completed  



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CI-07 Take forward Net Zero East RENEW - 
feasibility study into the re-diversion 
of rainwater, surface and drainage 
water towards key stakeholders or 
storage locations across Norfolk. The 
study will consider how rediverting 
rainwater, surface and drainage water 
to shared infrastructure could benefit 
cross-sector demands, providing 
recommendations to policymakers. 
Four concept design locations 
include St. Germans (re-use of 
drainage water), Bacton (shared 
desalination assets), Scottow 
Enterprise Park (for rainwater capture) 
and Caister (involving treated effluent 
re-use). 

2024 Norfolk 
Investment 
Framework 

Growth and 
Investment 

Final presentation and report 
provided to NCC. Of the four concept 
designs, rainwater capture received 
the most support and the report 
recommended this be taken forward 
as an opportunity. Opergy Net Zero 
also recommend shared-use 
desalination infrastructure at Bacton 
as an opportunity to be progressed 
further.  

Completed 

CI-08 Agri-food Industrial Decarbonisation - 
Develop a Norfolk-wide industry-led 
roadmap, establishing how best to 
support agri-food and land 
management to decarbonise by 
capitalising on local strategic 
opportunities. 
 
Project will use knowledge from the 
large industrial emitters across 
Norfolk such as British Sugar, Bacton, 
Palm Paper and the two Power 
Stations (Great Yarmouth and King’s 
Lynn) to support SME peer-to-peer 
learning in the agri-food sector and 
beyond. 

2024 Norfolk 
Investment 
Framework 

Growth and 
Investment 

The roadmap has been submitted and 
reviewed. It will include an overview 
of each part of the sector, the 
challenges and opportunities 
available and the emerging 
technology available to the Agrifood 
industry. A very successful Clean 
Growth event took place in February 
that focused on Agri-food 
Decarbonisation, the challenges, 
what we have achieved so far, what is 
yet to be achieved and what is 
required for further success in the 
industry. A report summarising 
further recommendations and action 
opportunities has also been provided. 

Completed 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CI-09 Norwich Solar System – feasibility to 
establish a solar consortium in the 
Norwich Business Improvement area 
into, to use the energy generated. 
Initial focus of research will be on the 
potential development of rooftop 
solar panels in Norwich and will 
include a survey of potential sites for 
installations, with the final report 
setting out the methodology required 
to develop rooftop energy generation 
offer 

2024 Norfolk 
Investment 
Framework 

Growth and 
Investment 

Three reports have been produced: an 
executive summary, barriers and 
drivers report and a technical report. 
These reports encompass the 
findings from research conducted 
within eight Norwich districts: 
Cathedral Quarter, King Street 
Quarter, Riverside, Creative Quarter, 
Castle and Marketplace, Norwich 
Lanes, Chapelfield and Business 
District.  

Completed 

CI-10 Norfolk Rural EV Charging Point Pilot - 
increase the availability of public 
electric vehicle charging points 
(EVCPs), particularly in rural 
communities. The project seeks to 
make use of existing public and 
private infrastructure and incubate 
the growth of EV ownership by 
increasing available facilities. The 
project will establish a charging 
network initiative and improve user 
experience through a universal 
payment, maintenance and support 
system. 

2024 Norfolk 
Investment 
Framework, 
LEVI Pilot 
funding  

Transport Two installations (3 EVCPs) 
completed using NIF funding, five 
more surveys carried out and one 
location being explored for a rural 
rapid charger. Four sites (7 EVCPs) 
completed using LEVI Pilot funding, 
10 more at various stages of enquiry, 
survey or tendering. Partnered with 
Broads Authority to install 18 boat 
chargers on the Broads network 
across three locations. Over a dozen 
District sites at various stages of 
investigation for installations, 
including in tourist areas. Two Park 
and Ride solar carport sites went out 
to tender in July and a supplier has 
been chosen. 

Green, 
Active 

https://www.norwichbid.co.uk/what-we-do/voice-for-business/the-norwich-solar-system/
https://www.norwichbid.co.uk/what-we-do/voice-for-business/the-norwich-solar-system/


 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CI-11 Construction of the Great Yarmouth 
Operations & Maintenance Campus: 
construction commenced in 
September 2023. The campus will 
support growth in Norfolk’s offshore 
wind sector, supporting UK transition 
to Net Zero through renewable energy 
generated. The campus is set to set to 
create 288,700 square feet of lettable 
space and up to 650 jobs, as well as 
drive investment in the renewable 
energy sector in the region 

2025 Blended 
funding with 
contributions 
from NCC, 
Great 
Yarmouth 
Borough 
Council, 
Norfolk 
pooled 
business 
rates and 
government 
grant 

Growth and 
Investment 

The project is currently in the 
construction phase, with Tilbury 
Douglas (TD) serving as the main 
contractor. The current accepted 
programme expects the construction 
phase to be complete by the end of 
November 2024. 
 

Green, 
Active 

 



 

Programme: Transport 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-01 Continue to deliver the Local 
Transport Plan (LTP) and Local 
Transport Plan 4 Implementation 
Plan, and other localised transport 
strategies across Norfolk, which 
complement the Climate Strategy. 

Ongoing Scheme 
specific 

Transport, Growth 
and Investment 

The LTP was adopted in 2022. The 
adopted LTP currently contains an 
Implementation Plan. A report on 
delivery to date is due to be taken to 
the Infrastructure and Development 
Select Committee in September 
2024. A range of work including 
carbon quantification, alongside 
monitoring of progress to date from 
delivery, will help to inform and refine 
future delivery programmes. 

Green, 
Active 

TR-02 Review any guidance issued by 
government on Local Transport Plans 
and use this to inform future 
iterations of transport planning and 
strategy work across Norfolk. 

Guidance 
dependent 

Existing staff 
resource 

Transport, Growth 
and Investment 

Guidance not yet issued, proceeding 
with background work to inform 
future iterations of work. 

Green, 
Active 

TR-03 In the absence of government 
guidance, take proactive steps to 
investigate carbon reduction from 
transport in Norfolk, including 
commissioning our term consultants 
to model carbon in relation to the 
Norfolk transport context as well as 
potential lower carbon pathways. 

2024 Resourced 
through the 
Local 
Transport 
Plan (LTP) 
budget, 
formed of a 
preparation 
grant from 
Department 
for Transport 
and pooled 
business 
rates 

Transport, Growth 
and Investment 

Commissioned our term consultants 
WSP to undertake carbon modelling 
in relation to the Norfolk transport 
context.  

Green, 
Active 

https://www.norfolk.gov.uk/-/media/norfolk/downloads/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/roads-and-transport/ltp4-implementation-plan.pdf
https://www.norfolk.gov.uk/-/media/norfolk/downloads/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/roads-and-transport/ltp4-implementation-plan.pdf
https://www.norfolk.gov.uk/-/media/norfolk/downloads/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/roads-and-transport/ltp4-implementation-plan.pdf


 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-04 Make sustainable and active travel 
attractive in Norfolk by: 
• working in partnership with First 

Bus to deliver the 70 electric 
buses funded by the Zero 
Emission Bus Regional Area 
(ZEBRA) programme. 

2024 Department 
for Transport 
grant and 
First Bus 
match 
funding 

Transport All buses operational and 
functionality being added (e.g. stop 
announcements) 

Completed 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-05 Make sustainable and active travel 
attractive in Norfolk by implementing 
the following public transport 
schemes through the Bus Service 
Improvement Plan (BSIP) and 
Transforming Cities Fund (TCF) 
programmes: 
• £12 million worth of new or 

enhanced services 
• reduced single fares in King’s 

Lynn, Thetford, and Gt. Yarmouth 
• 20 improved bus stops with new 

shelters, seating and real-time 
information screens 

• 4 new travel hubs linking buses, 
walking and cycling 

• 15 bus priority schemes across 
Norwich, Gt. Yarmouth and King’s 
Lynn 

• Bus and cycle route between the 
airport and the airport industrial 
estate (TCF) 

• Norwich Bus Station travel hub 
(TCF and BSIP) 

2024/25 Government 
grants from 
Department 
for Transport 

Transport BSIP work progressing. Heartsease 
Roundabout still receiving positive 
feedback, with heatmap data from 
Beryl showing a significant increase in 
users post scheme. 
• £12 million worth of new or 

enhanced services – in place 
and funded through BSIP. 

• reduced single fares in King’s 
Lynn, Thetford, and Gt. 
Yarmouth – in place. 

• 20 improved bus stops with new 
shelters, seating and real-time 
information screens – in 
progress, 9 currently done, will 
have 22 in place by 2025. 

• 4 new travel hubs linking buses, 
walking and cycling – North 
Walsham is complete, the 
remaining 3 hubs are in 
progress. 

• 15 bus priority schemes across 
Norwich, Gt. Yarmouth and 
King’s Lynn – Queen’s Rd is 
complete, the remaining 
schemes are in progress. 

• Bus and cycle route between the 
airport and the airport industrial 
estate (TCF) – works are 
expected to begin in Autumn 
2024. 

• Norwich Bus Station travel hub 
(TCF and BSIP) – complete. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-06 Make sustainable and active travel 
attractive in Norfolk by: 
• finalising Norfolk County 

Council’s Walking, Wheeling 
and Cycling Strategy alongside 
the Local Walking and Cycling 
Infrastructure Plans which cover 
Norfolk 

2024 Existing NCC 
budgets 

Transport, Growth 
and Investment 

Norfolk County Council’s Walking, 
Wheeling and Cycling Strategy 
alongside the Local Walking and 
Cycling Infrastructure Plans have 
been completed. 

Completed 

https://www.norfolk.gov.uk/media/33439/Walking-Wheeling-and-Cycling-Strategy-2024_Accessible/pdf/mpWalking__Wheeling_and_Cycling_Strategy_2024_Accessible.pdf?m=1712670313813
https://www.norfolk.gov.uk/media/33439/Walking-Wheeling-and-Cycling-Strategy-2024_Accessible/pdf/mpWalking__Wheeling_and_Cycling_Strategy_2024_Accessible.pdf?m=1712670313813
https://www.norfolk.gov.uk/activetravel
https://www.norfolk.gov.uk/activetravel


 
TR-07 Make sustainable and active travel 

attractive in Norfolk by completing 
the following walking, wheeling and 
cycling improvements: 
• Heartsease Roundabout (TCF) 
• Bowthorpe travel hub (TCF) 
• Mile Cross Norwich walking and 

cycling facilities 
• Middleton Road, Gt Yarmouth, 

cycle lanes and crossings 
• Jellicoe Road, Gorleston, cycle 

lanes and crossings 
• Old Hunstanton A149, shared 

use 
• Fleggburgh A1064, crossing 
• Quebec Road, Dereham, 

crossing 
• Brundall The Street, crossings 
• Hethersett, Back Lane, crossing 
• Edward Benefer Way, King’s 

Lynn, crossing 
• Sandringham, A149, crossing 
• Gayton Road, King’s Lynn, 

crossing 
• Low Road, Wotton Road, King’s 

Lynn, crossing 
• Edward Benefer Way, King’s 

Lynn, cycle link 
• Bergen Way, King’s Lynn, 

crossing 
 

2024/25 Active Travel 
England 
grants and 
King’s Lynn 
Town Deal 
funds 

Transport The following improvements are 
outlined below: 
• Heartsease Roundabout (TCF) - 

complete 
• Bowthorpe travel hub (TCF) - 

close to completion 
• Mile Cross Norwich walking and 

cycling facilities - the way forward 
has been developed, consultation 
to follow 

• Middleton Road, Gt Yarmouth, 
cycle lanes and crossings - signed 
off by Active Travel England, 
consultation to follow 

• Jellicoe Road, Gorleston, cycle 
lanes and crossings - 
programmed for delivery late 
2024 - early 2025 

• Old Hunstanton A149 - in design, 
may be delivered early 2025 
dependent on land issues 

• Fleggburgh A1064 crossing - 
complete 

• Quebec Road, Dereham, crossing 
- complete 

• Brundall The Street, crossings - 
complete 

• Hethersett Back Lane, crossing - 
complete 

• Edward Benefer Way, King's Lynn, 
crossing - in design and relocated 
due to S278 roundabout 

• Sandringham A149, crossing - in 
design 

• Gayton Road, King's Lynn, 
crossing - in design, delivery due 
Summer 2025 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

• Low Road, Wotton Road, King's 
Lynn, crossing - in design, delivery 
due Summer 25 

• Edward Benefer Way, King's Lynn - 
cycle link - in design, delivery late 
2024 - early 2025 

• Bergen Way, King's Lynn, crossing 
- due for construction late 2024 

• A143 Beccles Road Bradwell, 
crossing - in design, delivery due 
early 2025 

• Church Lane, Gorleston, crossing 
and cycle lanes - in design, 
delivery due Summer 2025 

TR-08 Make sustainable and active travel 
attractive in Norfolk by: 
• working in partnership with 

shared micro-mobility operators 
to increase the number of 
kilometres travelled in Norfolk 
using shared micro-mobility and 
track the carbon savings 
associated with this usage. 

2024/25 Beryl 
operates 
commercially 

Transport Ridership is increasing by 36% per 
year driven through our partnership 
working to provide bays. Regular 
tracking of carbon savings takes 
place. The overall carbon saving is 
197 tonnes CO2e since the scheme 
launched. Currently we have 84,000 
users, 1.5m total rides to date and the 
total distance travelled to date is 2.7 
million miles.  

Green, 
Active 

TR-09 Support the electrification of vehicles 
for domestic, business and freight 
purposes by: 
• facilitating the delivery of 66 

charging points in residential 
areas where few people have 
driveways (current Norwich on-
street charging pilot). 

2024 Funding 
secured - 
chargepoint 
operator. 
Profit-share 
applies 

Transport First two phases (12 sites, including 
several with 2-4 EVCPs per site) 
installed, five sites live. Phases 3 and 
4 likely to commence in Autumn.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-10 Support the electrification of vehicles 
for domestic, business and freight 
purposes by: 
• facilitating ultrafast charging on 

main routes, for example 
reviewing whether Harford Park & 
Ride might be a suitable site for 
this. 

2024 Income 
opportunity – 
commercial 
lease and/or 
profit-share 

Transport Invitation to tender and lease in 
progress. NCC is intending to go out 
to open tender for this site. Currently 
being worked on with Procurement 
and Sustainability, Passenger 
Transport and the Corporate Property 
Team.  

Green, 
Active 

TR-11 Support the electrification of vehicles 
for domestic, business and freight 
purposes by: 
• facilitating destination charging in 

tourist areas through the LEVI 
project 

2024 Local Electric 
Vehicle 
Infrastructure 
(LEVI) Fund 

Transport Over a dozen District sites are at 
various stages of investigation for 
installations, including in tourist 
areas around the Broads and Coast. 
Funding has been provided to the 
Broads Authority for the progression 
of waterways boat chargers (see 
Action CI-10). 

Green, 
Active 

TR-12 Support the electrification of vehicles 
for domestic, business and freight 
purposes by: 
• producing a case study or studies 

relating to management of 
electric vehicle fleets 

2024/25 Existing staff 
resource 

Procurement and 
Sustainability 

Delayed, planned for quarter 4 
subject to a suitable fleet operator 
working with us. 

Amber, Hold 

TR-13 Support the electrification of vehicles 
for domestic, business and freight 
purposes by: 
• exploring options for supporting 

businesses with low carbon last 
mile deliveries, building on 
existing project such as the e-
cargo bike share scheme for 
businesses operating in Norwich’s 
Air Quality Management Area. 

2024/25 Business 
case and 
funding 
options to be 
considered 
for any 
emerging 
projects 

Transport E-cargo project is continuing, and we 
intend to expand this to the Greater 
Norwich area to support the uptake 
from a wider range of businesses.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-14 Work with the Growth and Investment 
team to ensure that any work on the 
Norfolk-wide Local Area Energy Plan 
includes work to support the 
decarbonisation of transport, for 
example through identifying strategic 
sites where capacity may be required 
to meet both building energy and 
transport energy demand, to ensure 
that these can be considered 
holistically rather than in isolation. 
Plus, ensure that any renewable 
energy generation is linked to low 
carbon transport systems if 
appropriate (e.g. EVs can be used to 
balance out peaks in renewable 
energy supply). 

2024/25 Existing staff 
resource 

Transport Sustainable Transport team have 
been in contact with Growth and 
Investment team to discuss. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-15 Continue to collaborate with partners 
at a local and regional level, such as 
Transport East. As well as continuing 
to work with national and 
international funding bodies 
(Department for Transport [DfT], 
Active Travel England [ATE], 
Department for Environment, Food & 
Rural Affairs [DEFRA]) etc to leverage 
additional external grant funds for 
lower carbon transport options. 
Previous successful funding bids 
include the Zero Emission Buas 
Regional Area (ZEBRA) bid for 70 
electric buses in Norwich, the 
DEFRA-funded e-cargo bike share 
scheme for businesses in Norwich 
and Local Electric Vehicle 
Infrastructure (LEVI) funding for 
Electric Vehicle infrastructure, as well 
as ATE where significant funding for 
active travel schemes has been 
secured in the past. 

2024/25 Existing staff 
resource 

Transport, Growth 
and Investment 

Collaboration is ongoing. For 
example, we are working with 
Transport East to maximise the use of 
data to inform decisions on transport 
policy and delivery. We are 
collaborating with Active Travel 
England to deliver high quality active 
rural routes.  

Green, 
Active 

TR-16 Collaborate with Norwich City 
Council, District Council and Borough 
Council colleagues regarding air 
quality, both to raise awareness of air 
quality issues and to improve air 
quality, which often has 
corresponding impacts on carbon, for 
example through the Countywide Air 
Quality group and joint funding bids 
to secure funds for delivery. 

2024/25 Existing staff 
resource 

Transport, Public 
Health 

Collaboration is ongoing.  Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-17 Improve data collection to ensure 
that we have a robust evidence base 
for decision making around lower 
carbon transport, including making 
use of emerging technologies such as 
AI count technology which can count 
how many different types of road user 
are using a stretch of 
footway/carriageway using 
recognition technology (rather than 
methods which involve manual 
counting). 

2024/25 At present, 
funded 
through 
existing staff 
resource. 
Where 
necessary, 
cost 
effectiveness 
and funding 
options to be 
considered 
for related 
initiatives as 
opportunities 
arise. 

Transport, 
Highways 
Services, Public 
Health and 
Growth and 
Investment 

Exploration of different technologies 
is continuing.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-18 Ensure that transport contract 
procurement/re-procurement 
includes appropriate requirements 
and/or key performance indicators 
around carbon and climate change. 
This links to actions in Tranche 1 
relating to procurement: 
• Develop a carbon reduction 

strategy for the passenger 
transport procurement category 
(Action ID: PSPT-01) 

• Engage with districts through the 
Norfolk Climate Change 
Partnership (NCCP) on aligning 
hackney and private hire licensing 
arrangements with the transition 
to lower carbon passenger 
transport contracting (Action ID: 
PSPT-02) 

• Engage with passenger transport 
operators about barriers and 
opportunities for reducing the 
emissions related to home-to-
school transport provision (Action 
ID: PSPT-03) 

• Undertake preparatory work 
relating to new highways-related 
contract ensuring carbon/climate 
are embedded in the process 

2024 Existing staff 
resource 

Transport, 
Highways 
Services and 
Procurement and 
Sustainability 

The progress updates for the first 
three sub-points have been 
referenced in the corresponding 
Action IDs in this document. 
 
Preparatory work looking at 
climate/carbon in relation to 
transport contract procurement is 
ongoing. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

TR-19 Investigate opportunities to improve 
network resilience in light of potential 
impacts of extreme weather and 
climate change, for example sensor 
technology and variable message 
signs could be used to detect and 
warn of flooding/advise of 
diversionary routes. 

2024/25 Cost 
effectiveness 
and funding 
options to be 
considered 
for any 
emerging 
projects 

Transport and 
Highways 
Services 

We are pursuing sensors for winter 
service provision but in limited 
numbers at present (Kings Lynn and 
Great Yarmouth with Thetford also 
being in the pipeline). The sensors 
may determine whether winter 
gritting is needed in those urban 
locations. If there are benefits we will 
consider rolling out to other 
locations. Through a project with 
Tarmac, we are trialling installing 
sensors in some gullies, fords, and 
culverts which may provide data 
about when to anticipate a flood – for 
example because the culvert is not 
flowing to capacity (because it may 
be blocked) – so we can react 
accordingly before flooding occurs. 
We are also looking at improved 
signage for Welney Washes which will 
react to sensor data alerting drivers 
that the washes are closed rather 
than deploying gangs to erect or flip 
signs over. 

Green, 
Active 

TR-20 Identify opportunities to work with 
businesses and residents to 
encourage car-sharing and shared 
vehicles (car clubs) across Norfolk. 

2024/25 Existing staff 
resource - any 
car club etc 
anticipated to 
be self-
funding 
and/or grant 
funded by 
others 

Transport We are working with Enterprise Car 
Club as part of the delivery of the 
Norfolk Car Club.  

Green, 
Active 

 



 

Programme: Waste – reduction and circular economy 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WARC-01 Reducing food waste: Work with 
colleagues in Suffolk to deliver a 
communications campaign under the 
banner of ‘Food Savvy’, supporting 
householders to make the most of 
their food and throw away less. 
Moreover, deliver training to Food 
Waste Ambassadors within the 
community to raise awareness of 
resources available and enable 
individuals with skills and tips to 
manage food. 

2025 NCC waste 
revenue 
budget 

Waste Three large food waste campaigns 
under the ‘Food Savvy’ banner have 
been delivered with Suffolk, the most 
recent being the ‘Use your loaf’ bread 
campaign.  
Promoting waste reduction messages 
for Food Waste through training 
events (in March and May 2024) for 
ambassadors within community 
groups. 
As part of a statutory requirement, we 
are continuing to work with Norfolk 
Waste Partnership on food waste 
collection which is due to be in place 
by 2026.  

Green, 
Active 

WARC-02 Home composting: Provide 
subsidised home compost bins and 
supporting their use through the 
Master composter volunteer 
programme. Training members of the 
community in successful home 
composting working with Garden 
Organic research charity. 

2025 NCC waste 
revenue 
budget 

Waste The promotions of compost bins 
launched at an event held at 
Pensthorpe Wildlife Centre in May 
2024. Promotions also occur with 
leaflets printed for kerbside 
collection rounds directly to 
householders. Sales of home 
composting bins through recycling 
centres is also continuing. 
Subsidised bins have been promoted 
through social media, radio and 
newsletters.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WARC-03 Expand recycling credits for districts 
and community groups to support 
parish councils, charities, and other 
not for profit organisations in 
collecting household waste for 
recycling. 

Ongoing  NCC waste 
revenue 
budget 

Waste Continuing to provide recycling 
credits to hundreds of parish councils 
and not-for-profit organisations 
across Norfolk. The expected 
recycling credit payment we provide 
to parish councils and non-profit 
organisations has been 
approximately £180,000 for the 
reporting year.  

Green, 
Active 

WARC-04 Reduce Single Use initiative: Maintain 
a communications campaign to 
reduce the number of single use 
items thrown away, with a current 
focus on Refill campaign to target 
single use food and drinks items. 

2024 NCC waste 
revenue 
budget 

Waste Through the communications 
campaign, we have promoted refill 
points around the county, encouraged 
businesses and community centres 
to sign up as refill points and 
encourage Norfolk residents to make 
use of refill points and reduce the use 
of single plastics. 
For example, a refill target event was 
undertaken in Watton to sign up 
further venues in the area. At the 
county council stand at the Norfolk 
Show, we provided a refill point 
provided with over 1,800 bottles 
refilled at the water stand. 

Green, 
Active 

WARC-05 Work through the Norfolk Waste 
Partnership on initiatives and 
campaigns focused on reducing 
recycling contamination and 
increasing the capture rate of 
recyclable materials 

Ongoing  NCC waste 
revenue 
budget 

Waste As part of the Norfolk Waste 
Partnership communications 
workstream, NCC have presented on 
food waste and home composting to 
further raise awareness and build the 
campaigns. For example, leaflets 
have been distributed to households 
in partnership with Great Yarmouth 
Borough Council to promote home 
composting.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WARC-06 Improved recycling centres: Review 
feasibility for improvement of the 
network of recycling centres across 
the county to improve services, 
performance and accessibility. 

Ongoing  NCC waste 
revenue 
budget 

Waste Currently we have 19 recycling centre 
sites across the county and 
infrastructure projects are under way 
to replace and improve some of these 
sites. 
We are in the planning and 
development stage for sites at 
Wymondham and Sheringham. As 
part of the development of these 
sites, we have aimed to improve the 
biodiversity net gain measures - for 
example by returning the current 
Sheringham site back to its natural 
environment.  

Green, 
Active 

WARC-07 Support the East of England Plastic 
Coalition in their aims to reduce the 
amount of plastic waste in the marine 
debris around our coast and reduce 
the amounts of plastics found in our 
wastewater systems from 
households. 

Ongoing  NCC waste 
revenue 
budget 

Waste We are supporting the coalition 
through three main workstreams 
which include: 

• Reducing litter by supporting 
communities to clean 
beaches 

• Encouraging businesses to 
stop releasing balloons and 
lanterns at celebration events 

• Encouraging businesses not 
to sell flying ring frisbees for 
use on the beach as these can 
be harmful to marine wildlife. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WARC-08 Support the placement of community 
fridges across the county preventing 
food from retailers close to expiry 
from going to waste. Fridges are in 
community hubs and accept 
donations from individuals. All food is 
free to be taken from the fridges. 

2025 NCC waste 
revenue 
budget 

Waste Norfolk has one of the largest 
community fridge networks outside 
London. We have supported the 
placement of fridges through funding 
retailers to install them. Several of 
these are in 'social supermarkets' 
supporting those in need. We will 
continue to support the reduction of 
food waste, accepting unwanted food 
from local food stores and passing it 
on to residents.  

Completed 

WARC-09 Review opportunities to develop 
infrastructure to support reuse and 
raising awareness of opportunities to 
reuse items that may have otherwise 
gone to waste. This includes potential 
expansion of reuse shops at recycling 
centres, developing partnerships with 
third sector and increasing breath of 
operations to include more materials, 
such as furniture and electricals. 

Ongoing  NCC waste 
revenue 
budget 

Waste We run a network of 14 reuse shops 
across the county to divert waste 
being thrown away. We are continuing 
to expand this network by designing 
shops at our new recycling centres. 
At the shops, we have expanded the 
materials we can reuse - for example, 
by testing electrical items for resale 
and trialling a refurbishment of bikes. 
Additionally, we are collecting walking 
aids for upgrade through the prison 
service to be returned to the NHS.  

Green, 
Active 

 



 

Programme: Waste – closed landfill management  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WACL-01 Maximise capture of landfill methane 
through efficient gas monitoring and 
collection systems for its use as an 
energy source. 

Ongoing NCC waste 
revenue 
budget 

Waste At NCC sites landfill gas is captured 
via gas extraction wells. To maximise 
the gas yield we practise careful gas 
field balancing and ongoing 
maintenance, along with upgrading 
controls and infrastructure as gas 
quantities diminish. As sites age and 
gas yields diminish, NCC are 
proportionately reducing site 
management for landfill gas. Lo- 
calorific flares have been installed to 
allow the combustion of landfill gas at 
lower methane concentrations than 
occurs at older sites. Gas extraction 
has ceased at one site in the last 12 
months where the gas yield has fallen 
to a level that does not require active 
management. 

Green, 
Active 

WACL-02 Bioremediation: Use planting 
schemes to maximise the efficiency 
of methane breakdown in the landfill. 

Ongoing NCC waste 
revenue 
budget 

Waste NCC monitors surface and ground 
gas emissions from our sites. Risk 
assessments are undertaken based 
on an analysis of this data and 
depending on the outcome, different 
methods of landfill gas controls are 
used to inhibit gas emissions to the 
atmosphere. We will be 
experimenting with a new method of 
quantification over the next few 
months. This is an ongoing and long-
term piece of work. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

WACL-03 Leachate treatment: Aim to 
implement on-site leachate 
treatment systems that reduce 
transport and energy use. 

Ongoing NCC waste 
revenue 
budget 

Waste A long-term sustainable solution is 
being developed based on academic 
research and the findings of NCC's 
own small scale trials. A constructed 
wetlands pilot plant was 
commissioned in 2022 and has been 
operating with some success. We are 
working with UEA microbiology to 
improve the process and exploring 
opportunities for further treatment 
stages to undertake a complete 
onsite, low input, sustainable 
treatment, removing all harmful 
contaminants. 
A pre-treatment iron removal stage is 
being added in Autumn. This is being 
installed to reduce clogging of the 
vertical reedbed.  

Green, 
Active 



 

Programme: Digital Solutions and Connectivity 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

DSC-01 Better Broadband for Norfolk (BBfN) 
phase 3 - deliver gigabit capable 
broadband to 8,221 premises across 
Norfolk 

2024 Grant from 
Department 
for Digital, 
Culture, 
Media and 
Sport (now 
Building 
Digital UK) 

Digital Services Delivery of all premises gigabit 
broadband was completed in July 
2024. The final properties count has 
been confirmed as 7776. The final 
properties were descoped due to 
eligibility or wayleave (permission to 
use land) issues. The project closure 
tasks will commence and will take up 
to 6 months. Superfast broadband 
coverage in Norfolk currently stands 
at 97.47% 

Green, 
Active 

DSC-02 Project Gigabit (Department for 
Digital, Culture, Media and Sport 
funded) - contract awarded in June 
2023 with 62,000 rural premises in 
scope for upgrade to gigabit capable 
fibre broadband 

2026 Grant from 
Department 
for Digital, 
Culture, 
Media and 
Sport (now 
Building 
Digital UK) 

Digital Services Of 6 phases, phase 1 is now in the 
build stage, with the first property due 
to be live in August. The planning 
stage for phase 2 has been 
completed and is awaiting approval, 
following which it will go to build. 
Planning for phase 3 is underway. The 
remaining phases will be considered 
following the approval of this. In 
addition to these phases, planning for 
additional premises in the 
west/northwest of the county is now 
well advanced, with a decision 
expected in Autumn.  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

DSC-03 Fixed Wireless Access project: 
connect 10 rural village halls with 
Starlink satellite-based internet 
services installed, along with free 
public wireless access. Services will 
be funded for up to 3 years with 
regular assessments into the 
effectiveness of the service, and 
whether it is suitable and cost 
effective for communities with poor 
internet coverage 

2025 New Anglia 
Local 
Enterprise 
Partnership 
Grant 

Digital Services Installation in all 10 village halls is 
now complete. The first post- 
installation surveys have been sent, 
with 7 returns to date. Positive 
feedback has been received so far. 
All services are operational and being 
actively used. The service will now 
remain operational for the contract 
term, until late 2026. 

Completed 

DSC-04 Deploy test case Internet of Things 
(IoT) sensors that can monitor air 
quality, identify pollution hotspots 
and guide targeted interventions 

2024 New Anglia 
Local 
Enterprise 
Partnership 
grant and 
ring-fenced 
funding from 
contracts. 

Digital Services The initial use case will be at Castle 
Meadow in Norwich with a second 
site on Magdalen Street in Norwich. A 
different type of sensor will also be 
tested at a school site linked to a 
roadside Wescotec device. 
Internet of Things sensors monitoring 
air quality have been installed at 
Castle Meadow. Twenty further 
sensors installed alongside roads and 
in bus shelters, however the majority 
of these have been vandalised. 
Alternative installation options 
currently under review. 

Amber, 
Active 

DSC-05 Deliver the Smart Farm Project to trial 
the use of IoT sensors and devices 
across two farm locations with both 
arable and livestock use cases. The 
project aims to demonstrate benefits 
to the farm team in areas such as 
monitoring field conditions, storage of 
grain and fertiliser, water, livestock, 
and safety and security 

2024 Social Value 
from 
contracts 

Digital Services Monitoring of installed sensors 
ongoing 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

DSC-06 Engage with local businesses, 
community organisations, technology 
providers and academia to foster 
collaboration in implementing IoT 
solutions for climate action 

Ongoing Existing staff 
resource 

Digital Services Continuing engagements around 
Internet of Things solutions including 
previous 'Step into Tech' event with 
young people to teach them about 
the technology. 

Green, 
Active 

 



 

Focus Area 4 
Objective: Promote a green economy 
We will seek to catalyse Norfolk’s private sector to be an engine for green, inclusive growth. This means working in partnership to promote jobs and 
business growth that harness the opportunities of a low carbon future. 
Programme: Green Skills  

Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GS-01 Develop the retrofit provider network 
through engaging with installers and 
housing providers in retrofit 
objectives. This will work to the 
recommendations arising from the 
NCC-commissioned analysis of 
retrofit skills demand and builds on 
existing availability of Skills 
Bootcamp retrofit training provision. 

2024 Existing staff 
resource. Any 
funding needs 
will be 
subject to 
business 
case approval 
and budget or 
external 
funding 
identification 

Growth and 
Investment 

The platform we had envisioned for 
the Retrofit Providers’ Forum has not 
convened since January 2024 
(‘Sustain’ sub-group of the 
Construction Skills Group). We are 
exploring either supporting Suffolk 
County Council to revive and expand 
this group, or to create a Norfolk-
specific forum.  
 
NCC Skills is engaging the retrofit 
supply chain through the INCREES 
project, which is looking to develop 
an implementation plan to advance 
the sector and deliver the feasibility 
study on additional retrofit/green 
skills provision. Ad hoc working 
groups involving retrofitters are 
providing input in the meantime, as 
part of the INCREES project. Two 
such forums are scheduled for 
September 2024. 

Amber, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GS-02 Establish the Green Skills for Net Zero 
group, by working with industry 
stakeholders (offshore, electric 
vehicle, solar, housing, hydrogen) in 
methods to address skills demand. 
This will take forward 
recommendations from the NCC-
commissioned skills analysis of net 
zero industries. 

2024 Existing staff 
resource. Any 
funding needs 
will be 
subject to 
business 
case approval 
and budget or 
external 
funding 
identification 

Growth and 
Investment 

Green Skills for Net Zero group is 
established. Recommendations from 
GemServ reports commissioned by 
NCC will be taken forward. Working to 
augment Careershub relations with 
local businesses. 

Completed 

GS-03 Partner with the Norfolk Chambers of 
Commerce to ensure our work aligns 
with the Local Skills Improvement 
Plan (LSIP) they are leading on. 

2024 LSIP centrally 
funded. No 
additional 
funding 
needed 
currently. 

Growth and 
Investment 

NCC has signed a Memorandum of 
Understanding with the group, stating 
roles and responsibilities of parties. 
Partnership is active; the Local Skills 
Improvement Plan is contributing to 
the employer-led Green Skills for Net 
Zero sector skills group. 

Completed 

GS-04 Establish the feasibility of a Norfolk-
based Retrofit Skills Academy 
through Norfolk Investment 
Framework pilot funding 

2024 Funded 
through 
Improving 
Norfolk 
Carbon 
Reduction 
and Energy 
Efficiency in 
Existing Stock 
(INCREES) 
project (NIF 
funding pot) 

Growth and 
Investment 

Commissioned feasibility study 
which began in May and is due to be 
returned in 6 months. Consultants 
are engaged and research is under 
way. 

Green, 
Active 

 



 

Programme: Green Apprenticeships  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GA-01 Fulfil strategic aim 1 of the council’s 
Apprenticeships Strategy in relation 
to the promotion of green 
apprenticeships. This includes 
marketing campaigns, website 
development and social media 
promotion, and a specific award for 
'Contribution to Green 
Apprenticeships' within the 
Apprenticeships Norfolk Awards 

2025 Core funding 
from NCC 
budget  

Growth and 
Investment 

Continued promotion of green 
apprenticeship vacancies via social 
media channels.  

Green, 
Active 

GA-02 Fulfil strategic aim 2 of the 
Apprenticeships Strategy in relation 
to the promotion of green 
apprenticeships through conducting 
research to understand the 
awareness, demand and barriers for 
Green Apprenticeships from Norfolk 
businesses. 

2025 Core funding 
from NCC 
budget 

Growth and 
Investment 

Not started yet - aiming to begin some 
research with SMEs in academic year 
2024/25 - likely following the Building 
Futures pilot. 

Not started 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GA-03 Fulfil strategic aim 3 of the 
Apprenticeships Strategy to support 
increase in the number of green 
apprenticeships starts in Norfolk. This 
includes working with local providers 
to develop effective pre-
apprenticeship provision to prepare 
prospective apprentices for the work 
environment, and working with 
District Councils to develop funding 
proposals that support increased 
provision. 

2025 UK Shared 
Prosperity 
Fund via 
Broadland 
and South 
Norfolk 
District 
Councils 

Growth and 
Investment 

Building Futures project going well 
overall as we are engaging and 
supporting numbers in excess of the 
project targets. However, yet to 
secure any interest in the enhanced 
£5k grant for SMEs to hire a dark 
green apprentice - likely, in part due 
to the constraints that it is only open 
to businesses in two districts in 
Norfolk, and in part insufficient 
consumer demand at present. We 
aim to continue to promote the 
enhanced incentive until around 
September and if there is no take up 
that allocation of funding will revert to 
the standard £2,000 grants (any 
apprenticeship) to ensure UK Shared 
Prosperity Fund funding is utilised in a 
timely manner. 

Amber, 
Active 

GA-04 Fulfil strategic aim 5 of the 
Apprenticeships Strategy by 
developing the Apprenticeships 
Norfolk employer and provider 
networks. This includes facilitating 
peer support scheme for employers 
to share good practice and through 
funding the IEMA Foundation 
Certificate in Environmental 
Management to develop green 
apprenticeship delivery capacity 
across the county. 

2025 IEMA was 
jointly funded 
by Green 
Skills Analysis 
(Growth and 
Investment 
project fund) 
and the Tutor 
Workforce 
project (NIF) 

Growth and 
Investment 

Successfully ran a course of 20 
delegates to complete IEMA course. 
As part of building growth sector 
group, an NCC officer chairs an 
action group which focuses on 
supply/demand of construction 
apprenticeship provision with all 
providers in Norfolk and Suffolk. 
Added green apprenticeships as 
standing agenda item. 

Green, 
Active 

 



 

Programme: Sustainable Tourism  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

ST-01 Support the partnership application 
to become a Visit England Local 
Visitor Economy Partnership (LVEP) 
underpinned by the ambition to 
become the UKs most sustainable 
tourist destination 

2024 NCC funding, 
District 
funding, 
Private sector 
investment 

Environment Local Visitor Economy Partnership 
application to the Department for 
Culture, Media and Sport/Visit 
England was successful (announced 
week commencing 8 July 2024).  

Completed 

ST-02 Maintain, develop and implement 
solutions to take Norfolk towards the 
ambition to become UK’s most 
sustainable tourist destination (e.g. 
maintaining boardwalks, sustainable 
travel between key tourist 
destinations) 

2024 NCC funding 
and external 
investment 

Environment Work is now underway on a new 
governance structure and delivery of 
the new Destination Development 
Plan. 

Green, 
Active 

ST-03 Maintain, develop and implement 
solutions to increase community and 
tourist engagement in local 
environmental action (e.g. 
Gressenhall Environment hub) and 
seek similar models at key locations 
in the county associated with 
landscape scale nature recovery 
projects 

2024 NCC funding 
and external 
investment in 
major 
projects and 
programmes 

Environment NCC Environment Hub entering next 
phase of development and work with 
partners on major nature recovery 
projects in North Norfolk and at 
Wendling Beck progressing well. 
Development meeting with agreed 
actions took place 4 July 2024. 

Green, 
Active 

 



 

Focus Area 5 
Objective: Adapt to climate change 
As a council we need to ensure that the essential services we deliver are resilient to the impacts of climate change, and we will work with partners to 
support the wider resilience of Norfolk’s citizens and businesses. 

Programme: Climate Adaptation  
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CA-01 Produce a strategic climate risk 
framework outlining key near and 
long-term risks relating to the 
council’s functions and services, and 
our approach to managing each risk. 

October 
2024 

Existing staff 
resource 

Procurement and 
Sustainability 

An initial draft framework was 
developed but has not been finalised 
– work has now resumed 

Amber, 
Active 

CA-02 Engage with the Tyndall Centre for 
Climate Change Research based at 
the University of East Anglia on 
identifying joint external funding 
opportunities towards applying their 
data modelling expertise to better 
understand climate risks across 
Norfolk. 
The Tyndall Centre is a world-
renowned climate research 
institution who recently led the 
development of the first data model 
to assess climate risks and 
adaptation across the UK for 
biodiversity, agriculture, 
infrastructure and urban areas. 

2024 Exploring 
external 
funding 
opportunities 

Procurement and 
Sustainability 

Continuing to hold conversations with 
the Tyndall Centre at UEA, however 
this has yet to materialise in a joint 
funding bid as resource at both the 
council and Tyndall Centre has been 
directed to other priorities. 

Amber, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

CA-03 Support the development of the 
Norfolk Water Strategy Programme 
with core partners Anglian Water, the 
Nature Conservancy and Water 
Resources East. The Programme 
identifies ways to invest in nature-
based solutions that can 
complement grey infrastructure to 
help secure Norfolk’s long term water 
resilience. In 2024 they are launching 
a business case for a Water Fund to 
draw private investment for nature-
based initiatives. 

2024 Existing staff 
resource 

Growth and 
Investment 

Ongoing project - Bain Extern are 
assessing the options for the special 
purpose delivery vehicle for the water 
fund. Pilot projects for the Norfolk 
Water Strategy Programme are being 
delivered to provide nature-based 
solutions to improve water quantity 
and quality - for example, the River 
Yare Flood Plain Reconnection 
Scheme.  

Green, 
Active 

CA-04 Respond to upcoming consultations 
by Anglian Water and Cambridge 
Water on proposals for the Fens 
reservoir project (located in Chatteris, 
Cambridge), including plans to host a 
small surface level reservoir near 
Bexwell in Norfolk. 

2025 Existing staff 
resource. 
Letter of 
Intent signed 
with Anglian 
Water to fund 
officer time 
spent on 
responding to 
the 
application 

Growth and 
Investment 

A non-statutory consultation (by 
Anglian and Cambridge Water) ran 
until August 9th, which the County 
Council responded to. We are in the 
process of securing a planning 
performance agreement for cost 
recovery for the future input of NCC 
officers responding to future 
consultations on the project. Further 
consultation is expected into 2025 
with the Development Consent Order 
submission expected to be submitted 
in 2026/27. 

Green, 
Active 

 



 

Focus Area 6 
Objective: Ensure that nature has space to recover and grow 
We will use our position in the county to show leadership in ensuring bigger, better and more joined up spaces for nature. We will support better land 
management to increase biodiversity and co-ordinate efforts to allow nature to recover. 
Programme: Greenways to Greenspaces  

Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GRGS-01 Increase the number of Roadside 
Nature Reserves from 111 to 300 and 
provide quality management to 
improve their status 

2025 Existing staff 
resource 

Environment Increased the number of Roadside 
Nature Reserves from 111 to 269 so 
far with 31 new sites left to be found. 

Green, 
Active 

GRGS-02 Develop, sign-off and implement a 
new roadside verge management 
policy by the end of 2024. 

2024 Existing staff 
resource 

Environment Policy has been drafted but feasibility 
studies need to be undertaken to fully 
understand the cost/benefit of 
proposed changes. Some changes 
recommended by specialist 
consultants need to be tested before 
the policy can be fully committed to. 
As such, the policy will not be 
finalised until this information is 
known and actions have been agreed 
by all parties. 

Amber, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GRGS-03 Establish 1 million new trees across 
the county through planting and 
natural regeneration by 2025 
 
 
 

2025 Existing staff 
resource and 
external 
funding (Tree 
council, 
Forestry 
Commission 
(Local 
Authority 
Treescapes 
Fund/Urban 
Tree 
Challenge 
Fund); DEFRA 
(Trees outside 
woodland 
project) 

Environment It is expected that totals will exceed 
600,000 after the five-year period in 
2025. Following the success of the 
programme and with the halfway 
point of our ambitious target 
imminent, officers are proposing to 
cabinet that a target be set of 150,000 
trees per annum being planted on 
average until the 1 million tree target 
is met or exceeded. 
 
[The action and date change are 
subject to approval by Cabinet, to 
better reflect the operational 
experience to date.]  

Red, Active, 
will change 
to ongoing – 
until the 1m 
target is 
achieved or 
exceeded. 

GRGS-04 To connect communities, landowners 
and parishes with external schemes, 
provide expertise, and identify 
opportunities for council-led planting. 

Ongoing Existing staff 
resource and 
Bussey; 
Sinclair; 
DEFRA (Trees 
Outside 
Woodland 
project) and 
forestry 
commission 
(Local 
Authority 
Treescapes 
Fund)). 

Environment The 1 million trees for Norfolk Team 
continues to meet this objective via 
the different strands of the initiative. 
(See the environment 1MT case study 
on page 19).  

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

GRGS-05 Increase the number and length of 
all‐abilities routes connecting people 
and places by 10 routes and 100 
kilometres by 2029 (p.78 of Norfolk 
Access Improvement Plan) 

2029 National 
Lottery 
Heritage 
Fund, 
Community 
Infrastructure 
Levy, Greater 
Norwich 
Growth Board 
Infrastructure 
Investment 
Fund 

Environment Working with Norfolk Local Access 
Forum to identify funding sources and 
partners to deliver these 
improvements. 
 

Amber, 
Active 

GRGS-06 Identify new linear and circular walks 
opportunities from Norfolk Trails, the 
National Trail, Norfolk Coast Path and 
Public Rights of Way that link 
business, heritage and culture sites 
and improve connectivity with 
residential areas. This includes links 
with public transport and supporting 
applications for funding (p.77 of 
Norfolk Access Improvement Plan) 

Ongoing  National 
Lottery 
Heritage 
Fund, 
Community 
Infrastructure 
Levy, Greater 
Norwich 
Growth Board 
Infrastructure 
Investment 
Fund 

Environment Progress has not been made on this 
action in the past year due to 
resourcing challenges. 
 

Amber, 
Active  

GRGS-07 Use spatial planning to identify where 
gains for biodiversity (connectivity of 
habitats and landscapes) can be 
made associated with the access 
network (p.80 of Norfolk Access 
Improvement Plan) 

Ongoing Community 
Infrastructure 
Levy, Interreg 
European 
Union funding 

Environment Development of the Local Nature 
Recovery Strategy is ongoing with 
draft maps identifying habitats and 
landscapes having been produced. 
Once finalised these can be used 
alongside the Natural England ANGST 
mapping to prioritise sites where 
biodiversity action can be combined 
with access improvements. 
 

Green, 
Active 

https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833
https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833
https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833
https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833
https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833
https://www.norfolk.gov.uk/media/21067/Norfolk-Access-Improvement-Plan/pdf/4hnorfolk-access-improvement-plan.pdf?m=1701472162833


 

Programme: Local Nature Recovery Strategy (LNRS) 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

LNRS-01 Produce, agree, and politically sign off 
the governance framework, working 
groups and steering group structure 
that will be adopted to deliver the 
LNRSs, agreeing terms of reference, 
roles, functions and sign off process. 

2023 DEFRA 
(LNRS) 

Environment Governance framework signed off. 
Now in delivery mode.  

Completed 

LNRS-02 Review and refresh operation of the 
Norfolk and Suffolk Nature Recovery 
Partnership and its involvement in the 
LNRS process. 

2023 DEFRA 
(LNRS) 

Environment The Norfolk and Suffolk Nature 
Recovery Partnership has been 
refreshed and a steering group from 
the Partnership is overseeing the 
LNRS process. 

Completed 

LNRS-03 Develop a Communication and 
Engagement plan to raise awareness 
and enable engagement with key 
stakeholders from all sectors needed 
for the delivery of the LNRS. 

2024 DEFRA 
(LNRS) 

Environment The communication and engagement 
plan to raise awareness and enable 
engagement with key stakeholders, 
needed for the delivery of the LNRS, 
has been developed.  

Completed 

LNRS-04 Develop the Habitat and Opportunity 
Mapping for the LNRS 

2025 DEFRA 
(LNRS) 

Environment Habitat and Opportunity Mapping for 
the LNRS is ongoing. Habitat maps 
will be central to informing 
opportunities for nature recovery. 

Green, 
Active 



 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

LNRS-05 Develop the Statement of Biodiversity 
Priorities 

2025 DEFRA 
(LNRS) 

Environment Draft priorities have been shared with 
steering group from the Norfolk and 
Suffolk Nature Recovery Partnership 
and will form the next part of 
engagement with LNRS.  

Green, 
Active 

LNRS-06 Develop strategic relationships 
needed to facilitate the delivery of 
both small- and large-scale nature 
recovery projects 

2025 DEFRA 
(LNRS) 

Environment NCC met with partners for the Forest 
for the Nation bid and has agreed to 
aim to secure future funding through 
an external funder to facilitate this. 

Green, 
Active 

 



 

Programme: Protected Landscapes 
Action 
Reference  

Action Date Resourcing Owner 2024 Progress Update RAG/Status  

PL-01 Work with partners to undertake the 
Landscape Recovery pilot scheme - 
'Wilder, Wetter, Better for Wildlife'. 
This will work with land managers to 
increase the amount of land managed 
for nature in North Norfolk by 2,000 
hectares (ha). This should ultimately 
create contiguous habitat for nature 
of at least 20,000 ha 

2030 DEFRA Environment  With less than 12 months of the pilot 
phase remaining, the project is working 
to tight timescales to deliver six key 
deliverables. However, good progress is 
being made. Tenders went out to appoint 
a Blended Finance consultant and Legal 
Services advice. Ecological baseline 
surveys are continuing; due to the scale 
of surveying required (5,000 ha), a 
sampling approach is being determined. 
The Land App mapping software assists 
this process and will be used as plans 
for habitat creation are co-designed with 
each land manager. Stakeholder 
engagement and access plans are also 
under development. 

Amber, 
Active 

PL-02 Redesign protected area 
management plans which cover land 
and seascape following guidance 
from Natural England, providing a 
joined-up approach to planning and 
delivery 

2025 - 
2026 

DEFRA (core 
grant) and 
Local Authority 
contributions 
(Norfolk County 
Council, North 
Norfolk District 
Council, 
Borough 
Council of 
King’s Lynn & 
West Norfolk, 
and Great 
Yarmouth 
Borough 
Council) 

Environment The final Management Plan Guidance 
from Natural England remains 
unpublished. We are progressing the re-
write of the Norfolk National Landscape 
Management Plan using Draft Guidance. 
As part of the engagement process, we 
will discuss the re-write of the Plan with 
the Norfolk Coast Partnership (NCP) 
Strategy Group. Procurement of a 
landscape planning specialist is 
underway; the invitation to quote has 
been advertised. The successful 
contractor will help inform the 
sustainable development planning 
section of the Norfolk Coast National 
Landscape Management Plan. 

Amber, 
Active 



 

Focus Area 7 
Objective: Engage and collaborate 
We will prioritise collaborative engagement with key public, private and community stakeholders to draw on shared expertise and make delivery more 
efficient and cost effective. 
Cutting across all the other focus areas is the need for engagement and collaboration. Norfolk County Council is one piece of a much larger puzzle in bringing about 
clean growth and climate resilience across Norfolk. A priority is using our position to help bring together the business, academic, public and community sectors 
towards acting on climate change and delivering the right changes for the county. Through collaboration and partnership, we can help ensure Norfolk remains a 
thriving, resilient place for both current and future generations. 

Our strategic priorities on this theme include the following: 

• Work closely with the Norfolk Climate Change Partnership and the Integrated Care System to take forward mitigation and adaptation activities where 
collaboration can add maximum value. 

• Create a carbon-conscious culture at NCC by ensuring we engage with staff on the climate agenda. 
• Develop and deliver a communications strategy to ensure that stakeholders are aware of the Climate Strategy, understand their role and know how to get 

involved. 
• Facilitate a series of targeted engagement workshops with key stakeholders to refine specific aspects of the strategy and developing evidence-based action 

plans 

An example of our work through a partnership initiative is shown on page 20. 



 

Governance and Reporting 
Internal governance 
Successful implementation of the Climate Action Plan requires internal governance at strategic and operational levels. The day-to-day responsibility does not sit 
with a single team but stretches across the whole organisation with actions being owned by the relevant service areas. At a strategic level, a Climate Board made up 
of senior officers has responsibility for overseeing progress of the council’s climate ambitions. Their role is to review the delivery of the action plan throughout the 
period between the annual reports. This helps to identify risks to delivery early and find ways to unblock any barriers where they arise. The percentage of climate 
actions we achieve annually is also monitored as part Council’s wider internal performance framework. 

Annual reports 
An annual report like this one will be published each year to provide public and member oversight of the council’s progress against its climate ambitions in support 
of our journey to a vibrant, sustainable and resilient Norfolk. It will include: 

• the latest year’s data relating to the council’s estate emissions to show progress towards our 2030 net zero estate target 
• the latest year’s data for Norfolk’s county-wide emissions to show our trajectory towards meeting net zero by 2050 as a county 
• a review of progress for every climate action we’ve published 
• a list of new proposed actions as new projects and priorities come to light. 

 



 

Appendices 
Appendix A: Detailed Action Tables 
Each programme table is broken down into the following headings to illustrate how we intend to deliver climate-related actions to achieve our estate and county 
net-zero targets.    

Programme Table Heading  Description  

Action reference A reference description for easy action identification.  

Action The action identified for delivery. 

Date  Target date for action completion. 

Resourcing  Funding or other resourcing (e.g. staff) requirements.  

Owner  Council service area/department leading on action (and other relevant service areas or departments who need to be 
involved in implementation.) 

Progress update The annual progress update for the action.  

RAG/Status A ‘RAG rating’ has been given to each action by assigning a colour to provide clarity over action delivery. The colours 
indicate: 

• Red: significant delay or risk of incompletion 
• Amber: obstacles to delivery but actions are underway to overcome these 
• Green: on track to being achieved 
• Grey: not started or closed 
• Blue: completed 

Action Status has also been noted with categories including: 
• Active: Action is currently running 
• Hold: Action has been put on hold, a decision will be made in the future as to whether it will continue or not. 
• Completed: Action has moved through its complete lifecycle and has either been used for initialising another 

project or has been successfully implemented. 
• Closed: Action has been closed before being completed.  



 

Appendix B: Glossary 
Term  Definition  

Carbon Used as abbreviation for carbon dioxide (CO2) or carbon dioxide equivalent. 

Carbon budget An amount of carbon dioxide that a country, company, or organisation has agreed is the largest it will produce in a particular 
period. 

Carbon dioxide equivalent 
(CO2e) 

A standard unit for measuring carbon footprints. It expresses the impact of each different greenhouse gas in terms of the 
amount of CO2 that would create the same amount of warming, using global warming potentials. 

Carbon footprint A measure of the amount of carbon dioxide released into the atmosphere as a result of the activities of a particular individual, 
organization, or community. 

Carbon offset Avoided, sequestered, or captured emissions that are used to compensate for emissions that occur elsewhere. 

Circular economy An economy in which resources are kept in use for as long as possible, extract the maximum value from them whilst in use, then 
recover and regenerate products and materials at the end of each service life. 

Clean growth Clean growth refers to economic growth that is energy efficient, uses sustainable agricultural practices, and uses renewable 
energy technologies. It embodies the idea that economic growth can be achieved in a manner that is sustainable and 
environmentally responsible. 

Climate adaptation Actions to adjust to the actual or expected changes in climate. These are necessary actions to help manage the risks that come 
with the impacts of climate change 

Climate mitigation Actions to prevent, reduce or capture greenhouse gas emissions. 

Climate resilience The ability to cope with longer term climate changes 

Co-benefit An additional or extra benefit we receive when addressing an issue or concern.  

Decarbonisation All actions aimed at reducing or eliminating carbon dioxide emissions at varying levels e.g. an economy, a company, local 
authority or county.  

Ecosystem services Ecosystem services are the direct and indirect benefits that ecosystems provide humans. For example, forests provide suites of 
ecosystem services that support and sustain human livelihoods. 

Food security Food security exists when all people, at all times, have physical, social, and economic access to sufficient, safe, and nutritious 
food that meets their dietary needs and food preferences for an active and healthy life. 

Greenhouse gas (GHG) Gases in the Earth’s atmosphere that trap heat. 

Green economy A low carbon, resource-efficient and socially inclusive economy. 

Green skills Green skills include technical knowledge, expertise and abilities that enable the effective use of green technologies and 
processes in professional settings. 



 
Term  Definition  

Green spaces Green spaces refer to areas of natural or planted vegetation in urban or suburban environments that are reserved for 
recreational, aesthetic, or ecological purposes. 

Inclusive growth Inclusive growth is economic growth that delivers social benefits, tackles inequalities and spreads benefits more fairly between 
people and places. 

Land use emissions Land use emissions refer to the greenhouse gases (GHGs) released into the atmosphere as a result of human activities related 
to the use of land. A key source of land use emissions is agriculture.  

Local Enterprise 
Partnership (LEP) 

Business-led partnerships between local authorities and local private sector businesses. In Norfolk, the LEP was integrated into 
NCC Growth and Investment team in April 2024 

Local Nature Recovery 
Strategy 

Local Nature Recovery Strategies in England are a new approach to restoring and protecting nature. They are part of a 
nationwide move to create space for nature to thrive. Local Nature Recovery Strategies will create a national Nature Recovery 
Network (NRN). They are a requirement of the Environment Act 2021. 

Nature-based solutions Nature-based solutions are actions to protect, sustainably manage, and restore natural or modified ecosystems to address 
societal challenges such as climate change, food security, water security and biodiversity loss.  

Nature recovery Nature recovery is how we restore habitats, protect wildlife and combat climate change. Nature recovery involves a combination 
of conservation, restoration, and sustainable management practices to reverse the loss of biodiversity and ecosystem 
degradation.  

Net zero Net zero refers to the balance between the amount of greenhouse gases (GHGs) emitted into the atmosphere and the amount 
removed or offset, resulting in no net increase in atmospheric GHG levels. 

Nutrient Neutrality Nutrient neutrality requires that new housing developments in certain areas should not add more 'nutrient pollution' to the water 
catchment. It applies only to new housing developments in areas with protected habitats sites that are already in 'unfavourable 
condition' (due to nutrient pollution) 

Procurement Procurement is the organisational function that oversees purchasing of goods, works and services with a view to achieving value 
for money.  

Retrofit Retrofit refers to the process of adding new technology or features to older systems, buildings, or equipment to improve their 
performance, efficiency, or safety. This can involve upgrades, modifications, or replacements of existing components to meet 
current standards or to incorporate modern capabilities without entirely replacing the original structure or system. Retrofits are 
often done to extend the useful life of assets, reduce energy consumption, or meet new regulatory requirements. 

Social value Social value refers to the broader benefits that an activity, project, organisation, or policy can generate beyond financial gains. 
For example, social value in procurement is about making sure that what we buy may improve the wider social, economic and 
environmental wellbeing of the local community.  

Supply chain A supply chain is the system that moves a product from the supplier to the end-user. In a local authority, this includes all the 
processes from procurement and sourcing to the final delivery of the contracted products or services. 

 

 

https://www.legislation.gov.uk/ukpga/2021/30/contents/enacted


 

Appendix C: Completed Actions 
Action 
Reference 

Action Date 
Completed 

BD-02 Apply for 2023 round of Public Sector Decarbonisation Fund to support building decarbonisation 2023 

VF-04 Develop usage policy that encourages staff and visitor use of County Hall charge points 2023 

DS-02 Improve smart energy management systems through a redesign of the collection of half-hourly data on gas, electric and 
solar usage across the corporate estate 

2023 

DS-03 Install Internet of Things-enabled smart sensors across our corporate estate to track temperature, humidity and CO2 in a 
building. This provides insight to energy consumption patterns to identify energy-efficient practices 

2023 

OC-04 Hethel, Lotus and NCC to explore feasibility of joint application to Department for Transport’s ‘Rural Transport 
Accelerator’ fund to improve the transport connections to the site. 

2024 

OC-05 Norse to publish a group net zero strategy that aligns with the council’s Climate Strategy by summer. 2024 

OS-01 Develop ‘introduction to our Climate Strategy’ training sessions for staff and councillors to help raise awareness of our 
commitments and understanding of climate issues in Norfolk more broadly. 

2024 

PSBC-01 Let a framework for retrofit works to decarbonise our estate that helps drive the development of local green skills 2023 

PSBC-02 Include a requirement for suppliers joining the new construction framework to have corporate carbon reduction plans. 
The new construction framework is due to replace the existing framework which will expire at the end of September 2023 

2023 

PSHC-01 Integrate carbon reduction as an evaluation criterion in the procurement of the Long Stratton Bypass construction works 2023 

CI-04 Clean Hydrogen Strategy - develop a detailed clean hydrogen strategy for the Cambridge Norwich Tech Corridor (CNTC) 
area. The strategy will drive forward the delivery of a clean hydrogen economy in the CNTC area and will therefore support 
Norfolk’s wider progress towards net-zero. 

2024 

CI-06 Take forward Seaweed in East Anglia (SEA) – pilot to develop a sustainable and viable seaweed industry in Norfolk. The 
project builds on challenges identified as part of the Algae Innovation Platform. The platform brings 90 local, domestic 
and international stakeholders together to understand how to develop a sustainable and viable seaweed industry. The 
project will work with partners in the Netherlands, already implementing sea farms. 

2024 

CI-07 Take forward Net Zero East RENEW - feasibility study into the re-diversion of rainwater, surface and drainage water 
towards key stakeholders or storage locations across Norfolk. The study will consider how rediverting rainwater, surface 
and drainage water to shared infrastructure could benefit cross-sector demands, providing recommendations to 
policymakers. Four concept design locations include St. Germans (re-use of drainage water), Bacton (shared 
desalination assets), Scottow Enterprise Park (for rainwater capture) and Caister (involving treated effluent re-use). 

2024 



 
Action 
Reference 

Action Date 
Completed 

CI-08 Agri-food Industrial Decarbonisation - Develop a Norfolk-wide industry-led roadmap, establishing how best to support 
agri-food and land management to decarbonise by capitalising on local strategic opportunities. Project will use 
knowledge from the large industrial emitters across Norfolk such as British Sugar, Bacton, Palm Paper and the two Power 
Stations (Great Yarmouth and King’s Lynn) to support SME peer-to-peer learning in the agri-food sector and beyond. 

2024 

CI-09 Norwich Solar System – feasibility to establish a solar consortium in the Norwich Business Improvement area into, to use 
the energy generated. Initial focus of research will be on the potential development of rooftop solar panels in Norwich 
and will include a survey of potential sites for installations, with the final report setting out the methodology required to 
develop rooftop energy generation offer 

2024 

TR-04 Make sustainable and active travel attractive in Norfolk by: 
• working in partnership with First Bus to deliver the 70 electric buses funded by the Zero Emission Bus Regional 

Area (ZEBRA) programme. 

2024 

TR-06 Make sustainable and active travel attractive in Norfolk by: 
• finalising Norfolk County Council’s Walking, Wheeling and Cycling Strategy alongside the Local Walking and 

Cycling Infrastructure Plans which cover Norfolk 

2024 

WARC-08  Support the placement of community fridges across the county preventing food from retailers close to expiry from going 
to waste. Fridges are in community hubs and accept donations from individuals. All food is free to be taken from the 
fridges. 

2024 

DSC-03 Fixed Wireless Access project: connect 10 rural village halls with Starlink satellite-based internet services installed, along 
with free public wireless access. Services will be funded for up to 3 years with regular assessments into the effectiveness 
of the service, and whether it is suitable and cost effective for communities with poor internet coverage 

2024 

GS-02 Establish the Green Skills for Net Zero group, by working with industry stakeholders (offshore, electric vehicle, solar, 
housing, hydrogen) in methods to address skills demand. This will take forward recommendations from the NCC-
commissioned skills analysis of net zero industries. 

2024 

GS-03 Partner with the Norfolk Chambers of Commerce to ensure our work aligns with the Local Skills Improvement Plan (LSIP) 
they are leading on. 

2024 

ST-01 Support the partnership application to become a Visit England Local Visitor Economy Partnership (LVEP) underpinned by 
the ambition to become the UKs most sustainable tourist destination 

2024 

LNRS-01 Produce, agree, and politically sign off the governance framework, working groups and steering group structure that will 
be adopted to deliver the LNRSs, agreeing terms of reference, roles, functions and sign off process. 

2023 

LNRS-02 Review and refresh operation of the Norfolk and Suffolk Nature Recovery Partnership and its involvement in the LNRS 
process. 

2023 

LNRS-03 Develop a Communication and Engagement plan to raise awareness and enable engagement with key stakeholders from 
all sectors needed for the delivery of the LNRS. 

2024 

 



 

 

Find out more 
To read our full Climate Change Strategy, or to find out more about the projects in Norfolk that are helping to reduce our carbon footprint visit the 
Norfolk County Council climate change website. 

 

 

https://www.norfolk.gov.uk/climate

	Norfolk County Council’s Climate Action Plan Annual Report
	Foreword
	Executive Summary
	Our Council’s Carbon Footprint
	Norfolk’s Carbon Footprint
	Co-benefits of Climate Action
	Health
	Economic opportunities
	Inclusive growth
	Wider environmental benefits
	Resilience and adaptation
	Focus Areas
	Our Estate: Future Ready Property Enhancement Initiative Programme
	Our Estate: Street Lighting Efficiency Initiatives
	Transport: 70 zero emission buses for Norwich
	Green Economy: Seaweed in East Anglia (SEA) Project
	Environment: 1 million trees for Norfolk
	Engagement and Collaboration: Norfolk Climate Change Partnership Net Zero Communities Project

	Case Studies
	Climate Actions
	Focus Area 1
	Programme: Future Ready Buildings
	Programme: Vehicle Fleet
	Programme: Digital Services

	Focus Area 2
	Programme: Our Companies
	Programme: Our Staff
	Programme: Procurement and Sustainability - building construction and maintenance
	Programme: Procurement and Sustainability - highways construction and maintenance
	Programme: Procurement and Sustainability – passenger transport
	Programme: Procurement and Sustainability – social care
	Programme: Procurement and Sustainability – collaboration
	Programme: Procurement and Sustainability – waste
	Programme: Procurement and Sustainability – processes

	Focus Area 3
	Programme: Energy
	Programme: Commercial and Industrial
	Programme: Transport
	Programme: Waste – reduction and circular economy
	Programme: Waste – closed landfill management
	Programme: Digital Solutions and Connectivity

	Focus Area 4
	Programme: Green Skills
	Programme: Green Apprenticeships
	Programme: Sustainable Tourism

	Focus Area 5
	Programme: Climate Adaptation

	Focus Area 6
	Programme: Greenways to Greenspaces
	Programme: Local Nature Recovery Strategy (LNRS)
	Programme: Protected Landscapes

	Focus Area 7
	Governance and Reporting
	Internal governance
	Annual reports

	Appendices
	Appendix A: Detailed Action Tables
	Appendix B: Glossary
	Appendix C: Completed Actions

	Find out more



